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Troy Via
Chief Operating Officer
December 19th, 2023

SD-4: Reliability
Board Policy Refinement Discussion
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Refinement Process: Strategic Directives

BOARD WORK PLAN

Step 1
Committee chair/director 
requests during regular All 
Committee to determine if 
policy refinement will be 
added to the Board Work 
Plan.

PRIORITIZATION 

Step 2
Board Chair and CEO convene 
to confirm priority, resource 
requirements, and start and 
finish dates; pending 
discussion, Chair/CEO will 
inform committee chair.

PRES & CEO 

Step 3
Assigns SMT to policy 
refinement as appropriate; 
approves initial drafts for 
committee review and 
comment.

COMMITTEE 

Steps 4-5
Reviews, revises and finalizes 
refinements to present to 
Board.

Director Moody
Systems Committee 

BOARD

Steps 6-8
Provides feedback on draft; 
concur readiness for public 
posting; approve final 
committee recommendation 
via Board vote.

In-Committee

“Governance exists in order to translate the wishes of an organization’s owners into organizational performance.” 
                                                                                                        - John Carver Board StaffCE

OOwners’
Wishes Impact/Outcome

SD-4

Added to Work Plan
Q4 2022

Committee discussion & 
recommendation development
October 4th – November 14th, 2023

Board review/decision
December 19th, 2023
Vote
December 21st, 2023 
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All Committee Review: November 14th, 2023
Is there anything that requires further clarification?
Is there anything you especially like?
Is there anything that you'd like the Committee to consider before moving this forward for board action?

Exhibit A – Proposed Changes
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Next Step
• Option 1: Board Resolution and Vote 
                             OR
• Option 2: Additional Committee Deliberation
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