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Generation and delivery systems must perform at a high level to provide reliable service to customer-
owners. The Energy Delivery, Energy Production and Marketing, and Nuclear Business Units of OPPD
contribute to reliable electric service to customer-owners.

Specifically, OPPD shall:

e Assure all customer energy requirements are met through the use of its generation resources and
purchase power portfolio 100 percent of the time.

e Achieve generation reliability by:

o Maintaining steam unit equivalent availability factor at or above 90% on a three-year rolling
average; and

o Maintaining unit availability above benchmark levels per industry measures such as the NERC* GADS*.
¢ Achieve electric system reliability by:

o Limiting the SAIDI* to 90 minutes. This is the average outage duration per customer per year
excluding declared major storms; and

o Maintaining a reliable transmission and distribution system. This will be achieved through
performing the necessary maintenance and upgrades in accordance with NERC standards.




“Governance exists in order to translate the wishes of an organization’s owners into organizational performance.” ounere
- John Carver Wishes |:> Board

CEO

Staff :> Impact/Outcome

Refinement Process: Strategic Directives
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Is there anything that requires further clarification?

Is there anything you especially like?
Is there anything that you'd like the Committee to consider before moving this forward for board action?
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on electric services, the reliability of that service must also continue to improve. The Generation Fleet

Transmission System. and Distribution System are all elements of OPPD's vertically integrated systems
to delivery energy service to our customer-owners. The reliability of each of these system elements
contributes to the overall reliability of our service.

| SpeeifieatyTherefore, to demonstrate reliable operations of its electric utility system. OPPD shall:

* Assure all customer energy requirements are met through the use of its generation resources
| and purchased power portfolio 100 percent of the time_and-

performance for a behncmark of comparable electric utilities. excluding Major Event Days.

All measures will be tracked on a 12 month rolling average basis.

GADSE=Maintain OPPD’s owned generation fleet Equivalent Forced Outage Rate (EFOR*) at or *Defined in slossa
: : . ZDefined in g ry
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Exhibit A - Proposed Changes




Next Step

* Option 1: Board Resolution and Vote
OR
* Option 2: Additional Committee Deliberation
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