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Strategic Vision 2050 & Initiative Updates
Bringing it all together
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Developing the plan…
Source: BL-1 Board – President and Chief Executive Officer Relationship

The Board of Directors shall: 
• In coordination with the President and Chief 

Executive Officer (CEO), identify and define the 
vision and mission of OPPD, and establish the 
strategic directives OPPD is to achieve, 
communicating them in the form of policy.

• Monitor and measure the results of the strategic 
directives. 

The CEO shall:
• Lead, in coordination with the Board, the 

development and implementation of OPPD’s 
vision, mission, and strategy.

• Manage all operations and business affairs of 
OPPD, with a primary focus on leadership of the 
OPPD senior management team to implement 
OPPD strategic directives. 

• Through the annual strategic planning process, 
the CEO shall propose a performance scorecard 
and key accountabilities for the following year 
that represent his or her reasonable 
interpretation of achieving the strategic 
directives defined by the Board. 
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Strategic Vision 2050
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Strategic Initiatives: Current Portfolio
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Planning & Execution Phase (Studies, Stakeholder Outreach, Benchmarking)

Planning & Execution Phase (Studies, Stakeholder Outreach, Benchmarking)

Planning & Execution Phase (Studies, Stakeholder Outreach, Benchmarking)

Planning & Execution Phase (Studies, Stakeholder Outreach, Benchmarking)

Planning & Execution Phase (Studies, Stakeholder Outreach, Benchmarking)

Decarb Charter approved Mar 2020

CEF Charter approved Feb 2020

ESE&M Charter (May 2020)

Tech Platform Charter (Jun 2020)

WF Transformation Charter (Jul 2020)

Strategic Vision 2050 Development (April 2021) Strategic Plans 2025, 2030, 2040
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