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Strongly Agree

As a Board member, | believe the policy sufficiently reflects the desired peree
principles/processes for Board governance. e
GP-6: Role of the Board Officers e 6
GP-14: Board Expense Reimbursement
GP-12: Board Compensation and Benefits
GP-9: Board Committee Chairs
GP-5: Election of the Board Officers
GP-2: Governance Focus
GP-10: Board Training, Orientation
GP-8: Board Committee Principles
GP-1: Purpose of the Board
GP-13: External Auditor Relationship
GP-11: Board Review of Internal Records
GP-7: Guidelines for Board Member Behavior
GP-3: Board Job Description
GP-4: Agenda Planning
GP-15: Nuclear Oversight e 2|
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Strongly Agree
As a Board member, | believe this Board-Staff Linkage policy sufficiently peree
reflects the desired relationship to carry out the work of OPPD. e
BL-15: Delegation to the President and Chief Executive Officer - Funding and Investments
BL-13: Delegation to the President and Chief Executive Officer - Grants b2 6]
BL-12: Delegation to the President and Chief Executive Officer - Transmission, Wholesale...
BL-11: Delegation to the President and Chief Executive Officer - Settlement of Claims and...
BL-3: Board - Corporate Audit Relationship
BL-2: Board - Outside General Counsel Relationship
BL-7: Delegation to the President and Chief Executive Officer
BL-6: President and Chief Executive Officer’'s Performance Evaluation
BL-1A: Board - OPPD Officer Relationship
BL-1: Board - President and Chief Executive Officer Relationship
BL-8: Delegation to the President and Chief Executive Officer - Procurement
BL-4: Board - Corporate Secretary Relationship
BL-14: Delegation to the President and Chief Executive Officer - Customer Products,...
BL-10: Delegation to the President and Chief Executive Officer - Real and Personal Property
BL-9: Delegation to the President and Chief Executive Officer - Local, State and Federal...
BL-5: Unity of Control | | | “ | |
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Strongly Agree
As a Board member, | believe the policy sufficiently reflects the desired peree
strategic direction for OPPD. Disceree
Strongly Disagree
SD-3: Access to Credit Markets
SD-8: Employee Relations 2y 6
SD-6: Safety
SD-12: Information Management and Security
SD-15: Enterprise Risk Management
SD-10: Ethics
SD-14: Retirement Plan Funding
SD-5: Customer Satisfaction
SD-1: Strategic Foundation
SD-7: Environmental Stewardship
SD-11: Economic Development 2 3 3 |
SD-4: Reliability
SD-2: Rates
SD-13: Stakeholder Outreach and Engagement
SD-9: Resource Planning




Summary

There is general agreement (agree/strongly agree) amongst the majority of
Board members across all GP, BL and SD policies.

Potential Focus Areas

Disagree/Strongly Disagree (3) Disagree/Strongly Disagree (2)
SD-9: Resource Planning e SD-7: Environmental Stewardship
SD-2: Rates * BL-9: Delegation to the President and Chief Executive Officer
SD-4: Reliability - Local, State, Federal Legislation and Regulation

SD-13: Stakeholder Outreach and Engagement SD-11: Economic Development

BL-5: Unity of Control

GP-4: Agenda Planning
GP-15: Nuclear Oversight
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