
BOARD OF DIRECTORS Agenda 
 

* All times and duration are estimates. Please use the link below to find board agendas, materials and schedules.  
Board governance policies and contact information for the board and senior management team also can be found at 
www.oppd.com/BoardMeetings. 

OPPD Board of Directors – All Committees Meeting 
Tuesday, October 18, 2022 

CLOSED SESSION – 8:30 A.M. – PUBLIC SESSION 10:00 A.M. 
Conducted virtually via Webex audio/video conference.  Public may attend remotely by going to 

www.oppd.com/CommitteeAgenda to access the Webex meeting link or the public may watch the 
Webex at Energy Plaza, 444 S. 16th Street – Conf. Room A, Omaha, NE, which will be set up as a 

physical location to view the Webex. 
 TOPIC TYPE PRESENTER TIME*  

1. Chair Opening Statement  Bogner 8:30 A.M. 

2. Closed Session   8:35 A.M. 

 Nebraska City Station Operational Update Reporting Via 40 min 
 BREAK – Open Webex to Allow Public to Join   9:15 A.M. 
3. Public Session – Chair Opening Statement  Bogner 10:00 A.M. 
4. Safety Briefing  Fernandez 10:05 A.M. 

5. Governance Committee   10:10 A.M. 

 Governance Chair Report Reporting Moody 5 min 
 SD-12: Information Management and Security 

Monitoring Report 
Action  Brown 15 min 

 Claim Settlement in Excess of $50,000 Reporting Focht 5 min 
6. Finance Committee 

  
10:35 A.M. 

 Finance Chair Report (10/7/22) Reporting  Yoder 10 min 
 Electric System Revenue Bonds, 2022 Series A & B Reporting Bishop 5 min 
 2022 Excess Expenditure Approval Action Bishop 5 min 

7. System Management & Nuclear Oversight Cmte   10:55 A.M. 

 SM&NO Chair Report (10/5/22) Reporting  Williams 10 min 
 Grading, Drainage, Entry Road(s) and 

Miscellaneous Work for Greenfield Substation Site 
Action Via 5 min 

 Nebraska City Station Unit 2 Economizer Upper 
Bank Tubing Replacement – Labor Contract Award 

Action Via 5 min 

 Nebraska City Station Unit 1 Turbine Intercept Valve 
Bonnet Replacement – Engineer’s Certificate  

Action Via 10 min 

 Sarpy County Unit 4 “A” Power Turbine Repairs – 
Engineer’s Certificate 

Action Via 10 min 

 SD-7: Environmental Stewardship Monitoring Report Action Via 30 min 

 BREAK FOR LUNCH   12:15 P.M. 
8. Public Information Committee   12:45 P.M. 
 Public Information Chair Report (10/11/22) Reporting Mollhoff 5 min 
 Legislative and Regulatory Update  Reporting Olson  10 min 
 North Omaha Engagement  Reporting  Olson 10  min  
 SD-13: Stakeholder Outreach and Engagement 

Monitoring Report 
Action Olson 20 min 

9. Other Business   1:30 P.M. 

 Confirmation of Board Meeting Agenda Action Bogner 5 min 
 Review of Board Work Plan Discussion Bogner 5 min 
 Power with Purpose: Solar, Natural Gas and 

Transmission Update 
Reporting Via / 

Underwood 
30 min 

 

http://www.oppd.com/BoardMeetings
http://www.oppd.com/CommitteeAgenda
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BOARD OF DIRECTORS     
 
October 18, 2022 
 
ITEM 
 
SD-12: Information Management and Security Monitoring Report 
 
PURPOSE 
 
To ensure full board review, discussion and acceptance of SD-12: Information Management 
and Security Monitoring Report. 
 
FACTS 
 
a. The first set of Board policies was approved by the Board on July 16, 2015.  A second 

set of Board policies was approved by the Board on October 15, 2015.  
 
b. Each policy was evaluated and assigned to the appropriate Board Committee for 

oversight of the monitoring process. 
 

c. The Governance Committee is responsible for evaluating Board Policy SD-12: 
Information Management and Security. 
 

d. The Governance Committee has reviewed and accepted the SD-12: Information 
Management and Security Monitoring Report and finds that OPPD is taking 
reasonable and appropriate measures to comply with the policy.  

 
ACTION 
 
The Governance Committee recommends Board approval of the 2022 SD-12: Information 
Management and Security Monitoring Report.   
 
RECOMMENDED: 
 
 
 

 APPROVED FOR BOARD CONSIDERATION: 
 
 

Kathleen W. Brown 
Vice President and Chief Information 
Officer 

 L. Javier Fernandez 
President and Chief Executive Officer 

 
Attachments: 
Exhibit A – Monitoring Report 
Resolution 

DocuSign Envelope ID: 17E42316-774B-4B2F-A4F2-DB6EC1B7AA7D
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Kate Brown

Vice President and Chief Information Officer

October 18, 2022

SD-12: Information Management and Security
Monitoring Report
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SD-12: Information Management & Security

• Robust information management 
and security practices are critical to 
effective risk management and to 
ensure regulatory compliance, 
business resiliency and customer-
owner satisfaction 

• OPPD shall safeguard and protect 
data, information and assets from 
inappropriate use, improper 
disclosure and unauthorized release

Information Security

Customer Privacy

Records Management

Compliance
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Ensuring Compliance to SD-12

New 
Initiatives 

and Controls

Ongoing 
Controls
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Information Security
Objective

• OPPD will implement processes and methodologies to protect print, electronic, or any other form of information or 
data from unauthorized access, misuse, disclosure, destruction, or modification

Ongoing Controls

• Maturing our capabilities to identify and respond to cybersecurity events

• Identifying and mitigating known vulnerabilities based on risk to the organization

• Conducting regular cybersecurity incident response exercises to test and improve our processes

• Establishing and maturing plans, procedures, and technologies to detect, analyze, and respond to cybersecurity 
events

• Leveraging partnerships to collect and provide cybersecurity information, including threats and vulnerabilities, to 
reduce risks and to increase operational resilience

• Maturing our security awareness services with a focus on phishing prevention

• Creating security awareness to all employees through training and communications
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Customer Privacy
Objective

• Except as provided by law or for a business purpose, OPPD will not disseminate customer-owner information to a 
third party for non-OPPD business purposes without customer-owner consent 

• Where sensitive and confidential information is disseminated for a business purpose, OPPD will ensure that the 
third party has information practices to protect the sensitive and confidential customer-owner information  

• OPPD will maintain a process that identifies the business purposes for which OPPD will collect, use and disseminate 
sensitive and confidential customer-owner information

Ongoing Controls

• OPPD’s Identity Theft Prevention Program is the cornerstone for ensuring customer privacy throughout OPPD

̶ This program is reviewed regularly for effectiveness and compliance with state and federal regulations

̶ An annual report of this program is reviewed by OPPD management to ensure its effectiveness

̶ All employees with access to customer information are trained based on this program, including annual training 
and regular assessments in relation to data sharing and security 

• Customer Service and Public Affairs partner to provide customer communications based on fraud-related trends 
and events
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Records Management
Objective

• The efficient and systematic control of the creation, capture, identification, receipt, maintenance, use, disposition, 
and destruction of OPPD records, in accordance with legal requirements

Ongoing Controls

• Strengthening records management collaboration across OPPD to become an enterprise function

• Ensuring records management staff are trained on practices and have procedures for maintaining, archiving and 
destruction of required business records 

• Leveraging industry and external partnerships, including outside utilities and government entities 

• Continuing process and service improvements in light of efficiency, effectiveness and security

• Supporting records management efforts associated with FCS nuclear decommissioning and other EPND activities
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Compliance – Ongoing Controls
Objective

• Comply with contractual and legal requirements through the use of technical controls, system audits and legal 
review

Ongoing Controls

• Strengthening governance, risk and compliance capabilities through formal enterprise management, identification 
and attestations of control compliance

• Engaging employees, legal counsel and external entities to stay abreast of the changing landscape from a 
legal/compliance perspective

• Confirming that security and privacy measures are included in contracting processes for the protection of OPPD 
data and systems, and also supported by our engaged third parties

• Performing internal and external audits and reviews on a regular basis, with findings provided to management
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Progress in 2022
Information Security
• Continued specialized training and awareness activities

• Advanced threat detection and prevention

• Strengthened security and technical controls in alignment 

with technology usage

• Enhanced incident response and disaster recovery 

• Sustained strong local, state, federal industry and data 

sharing partnerships

• Strengthening governance and management of enterprise 

information security capability maturity

Information Management & Customer Privacy
• Expanded partnership and collaboration across the 

organization to further strengthen privacy by design, data 

management and governance

• Sustained partnerships to help detect and prevent 

suspicious activity

• Reviewed industry trends in alignment with strategic 

initiatives

• Partnership with expert industry leaders in data 

management and governance.

Records Management
• Continued development of records management 

function

• Completed retention schedule review, received State of 

Nebraska Records Management Office approval

• Established Data Management Policy

• Continued support of records management efforts 

associated with FCS nuclear decommissioning and 

EPND activities

Compliance
• Further strengthened security policy (and associated 

controls), further aligning to established best practices, 

industry standards, and regulatory recommendations and 

requirements

• Continued focus on digital transformation, cloud 

technology growth and OT/IT convergence

• Annual internal and external maturity assessments of 

critical capabilities, threat and vulnerability management

• Increased focus on measurement, metrics and testing
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Recommendation
• The Governance Committee has reviewed and accepted this Monitoring 

Report for SD-12 and recommends that the Board finds OPPD is taking 
reasonable and appropriate measures to comply with Board Policy SD-12.
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Any additional reflections on 

what has been 
accomplished … or  

challenges or gaps



                    
Moody/Brown 

 
DRAFT 

RESOLUTION NO. 6526 
 

WHEREAS, the Board of Directors has determined it is in the best interest of the 
District, its employees, and its customer-owners to establish written policies that describe and 
document OPPD’s corporate governance principles and procedures; and 

 
WHEREAS, each policy was evaluated and assigned to the appropriate Board 

Committee for oversight of the monitoring process; and 
 
WHEREAS, the Board’s Governance Committee (the “Committee”) is responsible 

for evaluating Board Policy SD-12: Information Management and Security on an annual basis.  The 
Committee has reviewed the 2022 SD-12: Information Management and Security Monitoring Report 
and finds OPPD is taking reasonable and appropriate measures to comply with Board Policy SD-
12 as stated. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Omaha Public 

Power District accepts the 2022 SD-12: Information Management and Security Monitoring Report, 
in the form as set forth on Exhibit A attached hereto and made a part hereof, and finds that OPPD 
is taking reasonable and appropriate measures to comply with Board Policy SD-12: Information 
Management and Security.  
 
 
 



 
 

                  Reporting Item 

 
 
BOARD OF DIRECTORS     
 
 
October 18, 2022 
 
ITEM 
 
Claim Settlement Report 
 
PURPOSE 
 
Report settlement of a claim in excess of $50,000 
 
FACTS 
 
a. On or about December 20, 2017, a wooden distribution pole located in a pasture on 

Herbster Angus Farms fell resulting in the electrocution of a cow.  Herbster Angus Farms is 
a registered Angus breeder and claims to specialize in the best Angus genetics.  The 
District and Herbster Angus Farms were unable to reach a settlement regarding the value 
of the cow.   
 

b. Nebraska State Statute §84-713 requires a report to the Board of Directors for the 
settlement of any claim in excess of $50,000. 
 

c. A trial took place on July, 14 – 15, 2022.  Herbster Angus Farms valued the cow at 
$300,000 to $500,000. The trial judge awarded Herbster Angus Farms $150,000. The 
District paid $152,172.02, which included post judgment interest.   
 
 

 
RECOMMENDED: 
 
 
 

 APPROVED FOR REPORTING TO BOARD: 
 
 
 

Scott M. Focht 
Vice President – Corporate Strategy and 
Governance 

 L. Javier Fernandez 
President and Chief Executive Officer 

 
SMF:lsh 
 

DocuSign Envelope ID: AC409758-8F85-4FC0-BFD9-72BBDEDBAEA0



                                                                                                       
Pre-Committee Agenda 

 
FINANCE PRE-COMMITTEE MEETING 

VIDEOCONFERENCE 
October 7, 2022  8:00 – 9:30 AM 

 
1. Safety Briefing (Bishop – 3 min) 

a. Objective: Promote awareness of current safety focus 
 
2. Electric System Revenue Bonds, 2022 Series A & B (Bishop – 0 min) 

a. Objective: Report on results of the 2022 bond issuance during full Committee 
(Reporting) 

 
3. Excess Expenditure Authorization (Bishop – 5 min) 

a. Objective: Briefly review the expenditure increase proposal (Action) 
 

4. 5 Year Outlook and 2023 Rate Proposal (Bishop – 50 min) 
a. Objective: Review of financial trajectory and proposed rate (Reporting) 

 
5. SD-2: Rates & SD-3: Access to Credit Markets Policy Revisions (Yoder – 15 min) 

a. Objective: Refine and confirm language changes (Work Item) 
 
6. Board Work Plan – Finance Committee Items (2 min)  

a. Objective:  Review Finance Committee Work Plan and process.  
 

7. Summary of Committee Direction (2 min) 
a. Objective:  Executive leadership team liaison(s) to gain alignment and summarize 

direction provided by the Committee. 
 

 
Finance Committee Agenda Outlook 

 
NOVEMBER ALL COMMITTEES MEETING  TYPE PRESENTER TIME MINS 
Finance Pre-Committee (11/4/22) Reporting  Yoder 10 min 
Third Quarter Retirement Fund Report Reporting Bishop 5 min 
Third Quarter Financial Report Reporting Bishop 10 min 
2023 Preliminary Corporate Operating Plan Reporting Bishop 90 min 
DECEMBER ALL COMMITTEES MEETING  TYPE PRESENTER TIME MINS 

Finance Pre-Committee (12/2/22) Reporting  Yoder 10 min 
2023 Final Corporate Operating Plan Action Bishop 20 min 
Declaration of Anticipated 2023 Capital Expenditures 
Reimbursement 

Action Bishop 5 min 
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Yoder/Bishop 

 
DRAFT 

RESOLUTION NO. 6527 
   

  
 WHEREAS, in Resolution No. 6481, the Board of Directors approved the Omaha Public Power 
District’s 2022 Corporate Operating Plan (COP) which includes projected expenditures for the District’s operations, 
all phases of the District’s Capital Expenditure Plan and the District’s fuel needs, in the amount of $1,822.2 million; 
and  
 

 WHEREAS, additional expenditures above the authorized amounts in the COP were incurred in 
2022 due to elevated market pricing, Arbor Line derailment and forced outages, resulting in additional fuel and 
purchased power expenditures; and  

 
 WHEREAS, refined project estimates and completion timelines resulted in decreased 2022 capital 

expenditures for the Power with Purpose generation projects; and 
 
 WHEREAS, in accordance with the Nebraska Revised Statutes, Management seeks approval of a 

revised 2022 Corporate Operating Plan expenditure amount of $1,938.4 million for the additional expenditures 
described in this resolution.  

 
  NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Omaha Public Power 
District hereby approves the 2022 revised Corporate Operating Plan expenditure amount of $1,938.4 million. 
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2022 Excess Expenditures Request
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Executive Summary
• Additional Expenditures Requested for Fuel and Purchased Power Expenditures:

̶ Requesting excess expenditures of $116.2 million for an adjusted 2022 total of $1,938.4 million

• Purchased Power increase (+$86 million) due to elevated market prices and operating interruptions 

• Fuel (+$44 million) expenditures increased due to higher than planned pricing, partially offset by forced outages

• Capital expenditure timing shifts and refined estimates, primarily due to delays in Power with Purpose projects ($70 
million), partially offsets increased Fuel & Purchased Power Expenditures, 

• 2022 Year End Financial Outlook:

̶ Off-System Sales experienced favorable pricing (+$106 million) due to the same market conditions 
that increased purchased power expenditures and balances 2022 financial outlook

̶ Management is actively monitoring and managing the financial health of the District to deliver a 2.0 
times Debt Service Coverage metric for 2022
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2022 Expenditure Summary
2022 Year End Projection vs COP ($s in 000’s)

• Items of Note:

 Current projections results in an estimated 
excess expenditure need of $60.2 million

 Requesting $116.2 million of additional 
expenditure authority (+10% general contingency 

+$50M contingency for purchased power 
considerations)

 Current projections show OPPD exceeding 
board approved expenditures in December

*Capital Expenditures are shown net of Contributions in Aid of Construction.

**Decommissioning Expenditures represent expenditures related to Decommissioning activity, which differs from Decommissioning Funding.

Expenditure
Current 

Projection
COP Var.

Fuel Costs and Purchased Power $506,887 $376,734 $130,153 

Non-Fuel Operations & Maintenance 435,562 426,660 8,902 

Total Debt Service and Other Expenses 134,758 144,429 (9,671)

Payments in Lieu of Taxes 40,586 38,709 1,877 

Capital Expenditures* 600,000 670,000 (70,000)

Regulatory Amortization 14,836 14,838 (2)

Decommissioning Expenditures** 149,804 150,870 (1,066)

TOTAL EXPENDITURES $1,882,433 $1,822,240 $60,193



                                                                                                       
Pre-Committee Agenda 

 

SYSTEM MANAGEMENT & NUCLEAR OVERSIGHT 
PRE-COMMITTEE MEETING 

WEBEX VIDEOCONFERENCE 
Oct 5, 2022, 4:00 – 5:00 P.M. 

 
 

1. Safety Briefing – (Pohl – 2 min)  
a. Objective:  Promote awareness of current safety focus. 

 
2. Nebraska City Station (NCS) Operational Update (Via – 35 min) 

a. Objective:  Discuss NCS Operational Project plans. 
 
3. SD-7: Environmental Stewardship Monitoring Report (Bowers – 10 min) 

a. Objective:  Collect comments on the SD-7 Monitoring Report and discuss 
recommendation for approval. 

 
4. Southwest Power Pool (SPP) Supply Adequacy Working Group (SAWG) Update 

(Underwood – 11 min) 
a. Objective:  Discuss recent topics in SPP’s SAWG. 

 
5. Summary of Committee Direction (Pohl – 2 min) 

a. Objective:  Summarize direction provided by the committee. 
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Valley Corporation

28001 Ida Circle, PO Box 389

Valley, NE 68064

Heimes Corp

9144 S 147th Street

Omaha, NE 68138

Midwest Infrastructure, Inc.

5320 N. 148 Street

Lincoln, NE 68527

SUPPLIER'S BID SUPPLIER'S BID SUPPLIER'S BID

1. Price Proposal:

a. Section V Total Price (Combined Sum of extended 

Unit Prices for Items 1-20* in Section V) on Page 21 $2,777,387.74 $2,894,489.50 $3,396,481.39

2. Completion Guarantee: Guaranteed Completion Date Guaranteed Completion Date Guaranteed Completion Date

Material Submittals and Final Project Schedule 

Submitted to OPPD: Tuesday, October 25, 2022 10/25/2022 October 31st, 2022 10/25/2022

Site Mobilization/ BMP Installation: Tuesday, 

October 25, 2022 10/25/2022 November 4th, 2022 10/25/2022

All Grading Complete: Thursday, December 22, 2022 12/22/2022 July 1st, 2023 12/22/2022

Punchlist complete: Thursday, December 29, 2022

12/29/2022 September 31st, 2023 12/29/2022

Guaranteed Project Substantial Completion and Surcharge 

Complete Desired Date: Friday, December 30, 2022 12/30/2022 August 31st, 2023 12/30/2022

BID ITEM

BIDDER'S NAME & ADDRESS

TABULATION OF BIDS

Opened at 2:00 p.m., C.D.T., Tuesday, September 13, 2022, 

in Omaha, Nebraska
REQUEST FOR PROPOSAL NO. 5993

Grading, Drainage, Entry road(s) and Miscellaneous Work for 

Greenfield Substation Site

_____________________________

Director

Supply Chain Management

_____________________________

Compiled by and Certified Correct

Anticipated Award Date

October 20, 2022

Engineers Estimate

$3,768,000.00 

DocuSign Envelope ID: 9F25402D-4803-4281-8830-5E198DC332FA





 
 

Williams/Via 
DRAFT 

RESOLUTION NO. 6528 
 

 WHEREAS, sealed bids were requested and advertised, as required by law, for the 
following: 

 
REQUEST FOR PROPOSAL (RFP) NO. 5993 

GRADING, DRAINAGE, ENTRY ROAD(S) AND MISCELLANEOUS WORK 
FOR GREENFIELD SUBSTATION SITE 

 
  WHEREAS, bids were received and opened at the time and place mentioned in the 
published notices and the Director – Supply Chain Management supervised the tabulations, which 
have been submitted to this Board; and 
 

WHEREAS, the Board of Directors has carefully considered the bids submitted, as 
well as the recommendations of the District’s Management and General Counsel. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Omaha 

Public Power District that the proposal of Valley Corporation in the amount of $2,777,387.74 for the 
procurement of construction services pursuant to Request for Proposal No. 5993 is hereby 
accepted, and the form of payment and performance bond of such bidder is approved. 
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T. R. Via 
September 30, 2022 
Page 2 of 2 
 

 

 

  

 

 

 

DATE: September 30, 2022 UO-2022-010 

 
FROM: S. A. Eidem 
 
TO: T. R. Via 

 
 
SUBJECT: Nebraska City Station Unit 2 Economizer Upper Bank Replacement 
Labor 
 
1.00 GENERAL 
 
 Request for Proposal (RFP) No. 5978 is for the labor, equipment, rigging, 

and scaffolding services contract to replace the economizer upper bank 
tubing assemblies of the Nebraska City Station Unit 2 (NC2) boiler.  This 
contract is for labor services only and does not include the design and 
supply of materials.  A material supply contract for the economizer tubing 
assemblies was previously awarded to Boiler Tube Company of America 
per Board Resolution 6505 for $1,346,000.  Installation is planned to occur 
during the scheduled unit outage in the spring of 2023. 

 
 The NC2 economizer is original equipment and has been in service since 

commercial operation starting in 2009.  The economizer upper bank tubing 
assemblies were evaluated and require replacement to maintain unit 
reliability.  

 
 Three proposals were submitted per the sealed bid process and opened in 

response to the RFP on September 8, 2022.  The Engineer’s Estimate for 
this work was $2,600,000.  The bid prices are tabulated as follows:  

    
Bidders Bid Price 

Total-Western, Inc. $1,562,054.00 
TEiC Construction Services, Inc. $1,688,462.00 
IHI Energy Solutions, Inc. $2,392,000.00 

 
2.00 COMPLIANCE WITH CONTRACT TERMS AND CONDITIONS 
 
 The proposals were referred to the District’s legal counsel for review. The 

proposals received in response to the District’s RFP No. 5978 may be 



T. R. Via 
September 30, 2022 
Page 2 of 2 
 

 

 

considered by the District’s Board of Directors for the award of this 
contract. 

 
3.00 COMPLIANCE WITH TECHNICAL REQUIREMENTS 
 
 The IHI Energy Solutions, Inc. proposal was determined to be technically 

non-responsive. The remaining two proposals received were determined 
to comply with the technical requirements and were economically 
evaluated.  

  
4.00 RECOMMENDATION 
 
 Based on compliance with legal and technical requirements of this 

specification, it is recommended the Board of Directors authorize award of 
Request for Proposal No. 5978 to Total-Western, Inc. for $1,562,054.   

 
 

Scott A. Eidem 
S. A. Eidem, P.E. 
Director, Engineering Services  
Utility Operations 
 
  
 
 
 
  
 
 



Total-Western, Inc                                       

8049 Somerset Blvd                      

Paramount, CA 90723

TEiC Construction Service, Inc          

170 Tucapau, Rd                               

Ducan, SC 29334

IHI Energy Solutions                                       

15377 Memorial Drive, Suite  300 

Houston, TX 77079

SUPPLIER'S BID SUPPLIER'S BID SUPPLIER'S BID

1.  Proposal Price(S)

Lump Sum Firm Price $1,562,054.00 $1,688,462.00 $2,392,000.-*

2. Completion Guarantee(s) Guaranteed Completion Date Guaranteed Completion Date Guaranteed Completion Date

Boiler Pressure Part Work:  May 16, 2023, 1700 

hour
May 16, 2023; 1700 Hour May 16, 2023; 1700 Hour May 16, 2023; 1700 Hour

Boiler Work:  May l 7, 2023, 1700 hour May 17, 2023; 1700 Hour May 17, 2023; 1700 Hour May 17, 2023; 1700 Hour

* The actual number read at the bid opening was $2,392,000.00

REQUEST FOR PROPOSAL NO. 5978

Nebraska City Station Unit 2 Economizer Upper Bank 

Installation

TABULATION OF BIDS

Opened at 2:00 p.m., C.D.T., Thusday, 

September 8, 2022, in Omaha, Nebraska

BIDDER'S NAME & ADDRESS

BID ITEM

Anticipated Award Date

October 20, 2022

$2,600,000.00

________________________________

Director

Supply Chain Management

         

________________________________

Compiled by and Certified Correct

ENGINEER'S ESTIMATE

DocuSign Envelope ID: 4B34B938-9929-495E-9E33-3242031E0849



 

 

FRASER STRYKER 
PC LLO 

LAWYERS 

500 ENERGY PLAZA 
409 SOUTH 17TH STREET 

OMAHA, NEBRASKA 68102-2663 
TELEPHONE 402.341.6000 

TELEFAX 402.341.8290 
WWW.FRASERSTRYKER.COM 

STEPHEN M. BRUCKNER 
DIRECT DIAL: 402.978.5225 
SBRUCKNER@FRASERSTRYKER.COM 

September 13, 2022 

 

Omaha Public Power District 
444 South 16th Street 
Omaha, NE  68102 

RE: Request for Proposal No. 5978 – Nebraska City Station Unit 2  
 Economizer Upper Bank Installation  
 

Ladies and Gentlemen: 
 
We have reviewed the three (3) proposals received in response to the District's RFP No. 5978 and 

provide the following legal opinion. 
 
The proposal of TEiC Construction Services includes clarifications to the liquidated damages and 

liability limitation terms of the contract documents.  These clarifications are subject to the District's 
economic evaluation. 

 
The proposal of Total-Western, Inc. submits exceptions to pricing and payment, warranty and 

insurance provisions in the contract documents. These exceptions are subject to the District's economic 
evaluation. 

 
The proposal of IHI Energy Solutions, Inc. includes technical clarifications that must be 

evaluated by the District, as well as commercial exceptions regarding liquidated damages and warranty 
that are subject to the District's economic evaluation.  

 
Subject to the foregoing comments and the District's technical and economic evaluations, all of 

the proposals received in response to the District's RFP No. 5978 may be considered by the District's 
Board of Directors for the award of this contract. The form of performance and payment bond for the 
successful bidder also must be approved by the Board. 

 

Very truly yours, 

 
Stephen M. Bruckner 
FOR THE FIRM 

SMB:sac 
2882983 v1 



 
 

Williams/Via 
DRAFT 

RESOLUTION NO. 6529 
 

 WHEREAS, sealed bids were requested and advertised, as required by law, for the 
following: 

 
REQUEST FOR PROPOSAL (RFP) NO. 5978 

NEBRASKA CITY STATION UNIT 2 
ECONOMIZER UPPER BANK INSTALLATION LABOR 

 

  WHEREAS, bids were received and opened at the time and place mentioned in the 
published notices and the Director – Supply Chain Management supervised the tabulations, which 
have been submitted to this Board; and 
 

WHEREAS, the Board of Directors has carefully considered the bids submitted, as 
well as the recommendations of the District’s Management and General Counsel. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Omaha 

Public Power District that the proposal of Total-Western, Inc. in the amount of $1,562,054.00 for 
labor services to replace the economizer upper bank tubing assemblies for the Nebraska City 
Station Unit 2 boiler pursuant to Request for Proposal No. 5978 is hereby accepted, and the form 
of payment and performance bond of such bidder is approved. 



1

Nebraska City Station Unit 2 Economizer Upper Bank Replacement 

Economizer Cross Section

Nebraska City Station Unit 2 Boiler

Upper Bank Replacement Section
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September 30, 2022 
 
 
Omaha Public Power District 
444 South 16th Street 
Omaha, NE  68102 
 

RE: Nebraska City Station Unit 1 - Engineer's Certification for steam turbine intercept valve 
bonnet liners 

 
Ladies and Gentlemen: 
 
 We have reviewed the Engineer's Certification of Brian J. Langel, P.E., a registered professional 
engineer in the State of Nebraska employed by the District. The Certification states that it is necessary to 
repair and/or replace steam turbine intercept valve (“IV”) bonnet liners at Nebraska City Station Unit 1 
(“NC1”). The Certification further states that Siemens Energy, the original equipment manufacturer for 
NC1, is the only available source of supply for the IV bonnet liner assemblies due to the technologically 
complex and unique design of this equipment.  
 
 Section 70-637(6) of the Nebraska Revised Statutes authorizes the District's Board of Directors, by 
a two-thirds vote, to approve an Engineer's Certification to purchase replacement parts or services for any 
generating unit from the original manufacturer of such equipment upon certification that such manufacturer 
is the only available source of supply for such replacement parts or services and that such purchase is in 
compliance with standards established by the board.  After receipt of such Certification, but not necessarily 
before Board review, the District is required to advertise notice of such purchase once a week for at least 
three consecutive weeks in one or more newspapers of general circulation in the District's service area.  
 
 It is our opinion that Mr. Langel's Engineer's Certification complies with Section 70-637 and is in 
a form that is appropriate for approval by the District's Board of Directors.  Therefore, the Board of 
Directors may approve the Engineer's Certification and authorize Management to negotiate and enter into 
the necessary contract with Siemens Energy, the original equipment manufacturer, for the NC1 steam 
turbine intercept valve bonnet assemblies.  We recommend that any such contract be subject to review and 
approval by the District's General Counsel. 
 

Very truly yours, 

 
Stephen M. Bruckner 
FOR THE FIRM 

SMB/sac 2892681 
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RESOLUTION NO. 6530 
 

WHEREAS, the Nebraska City Station Unit 1 (“NC1”) steam turbine and the 
associated four steam turbine intercept valves were inspected and it was found that all four of the 
steam turbine intercept valves were in need of repair or replacement of the IV bonnet assemblies; 
and 

 
WHEREAS, the District’s Engineer has certified that the original equipment 

manufacturer, Siemens Energy, Inc. (“Siemens”), is the only available source of supply for the IV 
bonnets due to the technologically complex and unique design of the IV bonnet assemblies; and 

 
WHEREAS, pursuant to Nebraska Revised Statute Section 70-637 (as amended), 

and upon approval of the Engineer’s Certification by the Board of Directors, the District may 
negotiate and enter into a contract or contracts related to such project without sealed bidding. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Omaha 

Public Power District that: 
 

1. The Engineer’s Certification that Siemens, the original equipment 
manufacturer, is the only available source of supply for the parts and technical expertise needed to 
repair or replace the IV bonnet assemblies for the NC1 steam turbine is hereby approved. 

 
2. Management is hereby authorized and directed to negotiate and enter into 

the necessary contract or contracts with Siemens to supply parts and specialized services for the 
repair or replacement of the IV bonnet assemblies for the NC1 steam turbine, subject to review and 
approval of the final contract(s) by the District’s General Counsel. 

 
3. The notice required by Nebraska Revised Statutes Section 70-637 shall be 

published in the Omaha World Herald, or other similar newspaper of general circulation. 
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DATE: October 13, 2022     EPND-2022-012 

 
FROM: S. A. Eidem 
 
TO: T. R. Via 
 

 
SUBJECT: Sarpy County Station Unit 4 “A” Power Turbine Repairs 
 
1.0 GENERAL 

 
OPPD utilizes regular internal inspections to detect conditions that, if not 
addressed, could lead to catastrophic failure of major components.  Sarpy 
County Station Unit 4 (SC4) was removed from service in late September 
2022 to perform this planned internal inspection. The inspection revealed 
the ‘A’ power turbine to be in a degraded condition requiring removal from 
service to avoid further damage according to the original equipment 
manufacturer (OEM) recommendations.   
 
SC4 is limited to half output capacity until the ‘A’ power turbine is repaired 
and reinstalled.  The power turbine is planned to be sent to the OEM, 
Mitsubishi Power Aero LLC (formerly Pratt & Whitney Power Systems, Inc.), 
for disassembly, evaluation and refurbishment. Additionally, recommended 
upgrades per existing service bulletins will be completed as part of the 
scope of work to mitigate the reliability risk of other known issues with this 
equipment. 
 
OPPD relies upon the fully rated generation capacity output from Sarpy 
County Station Unit 4 to meet our obligations within the Southwest Power 
Pool integrated market as well as support local system reliability. Until the 
power turbine is repaired, the unit can only operate at half capacity, 
approximately 24 MW. Following repairs to the power turbine, the unit will 
be returned to service at full capacity.  
 
Compliance with the sealed bidding requirements of the Nebraska Statutes 
is impractical and not in the public’s best interest.  Mitsubishi Power Aero 
LLC, the original equipment manufacturer, has proprietary information 
regarding repair of these components.  They are the only vendor with the 
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tooling, proprietary parts, and technical expertise to perform the necessary 
repairs. 

 
2.0 RECOMMENDATION 

 
An Engineer’s Certificate of the above statements has been prepared.  
Approval of that Certification is recommended.  We request the Board of 
Directors to approve the Engineer’s Certification and to authorize 
management to negotiate a sole source contract with Mitsubishi Power 
Aero LLC for the repair of the SC4 ‘A’ power turbine.    

 

 

Scott A. Eidem 

S. A. Eidem, P.E. 
Director, Engineering Services 
Utility Operations 
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Omaha Public Power District 
444 South 16th Street 
Omaha, NE  68102 
 
 RE: Engineer's Certification for repair of Sarpy County Station Unit No. 4 power turbine 
 
Ladies and Gentlemen: 
 
  We have reviewed the Engineer's Certification of Todd C. Anderson, P.E., a professional 
engineer employed by the District.  Mr. Anderson’s Engineer's Certification explains that Sarpy County 
Station Unit No. 4 was inspected in September 2022 and found to have damage on the fourth stage outer 
air seals of the ‘A’ power turbine. 
 
 Mr. Anderson’s Engineer's Certification certifies that Mitsubishi Power Aero LLC (formerly, 
Pratt & Whitney Power Systems, Inc.) ("Mitsubishi") is the original equipment manufacturer for the 
Unit No. 4 and is the only available source of supply for the parts and services needed to repair the 
power turbine.  He further certifies that Mitsubishi has proprietary information, tooling, parts, and 
technical expertise that make it the only available source for the performance of the necessary repairs. 
 
 Section 70-637(6) of the Nebraska Revised Statutes authorizes the District to purchase 
replacement parts or services for generating units from original equipment manufacturers without 
advertising for sealed bids, upon appropriate certification by an engineer for the District.  In our opinion, 
Mr. Anderson’s Engineer's Certification meets the requirements of Section 70-637(6) and may be 
approved by the Board of Directors. 
 
 Section 70-637(6) requires that a written statement containing the Engineer's Certification and a 
description of the purchase from the original equipment manufacturer must be submitted to the District's 
Board of Directors for approval at the next scheduled meeting of the Board.  After receipt of the 
Certification, but not necessarily before the Board review, the District must publish notice of such 
purchase once a week for at least three (3) consecutive weeks in one or more newspapers of general 
circulation in the District and in any other periodicals that may have been selected by the Board. 
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500 ENERGY PLAZA 
409 SOUTH 17TH STREET 

OMAHA, NEBRASKA 68102-2663 
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STEPHEN M. BRUCKNER 
DIRECT DIAL: 402.978.5225 
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 The District may proceed to complete this sole source purchase subject to compliance with 
Section 70-637(6) as outlined above. We recommend review and approval of the contract with the 
manufacturer by the District's General Counsel.  
 

Very truly yours, 

 
Stephen M. Bruckner 
FOR THE FIRM 

 
SMB/sac 
2898655 



 

 

 
Williams/Via 

DRAFT 
RESOLUTION NO. 6531 

 
WHEREAS, the Sarpy County Station Unit 4 (“SC4”) was inspected and damage on 

the “A” power turbine was found to require repair to enable the unit to operate at full capacity; and 
 
WHEREAS, the District’s Engineer has certified that the original equipment 

manufacturer, Mitsubishi Power Aero LLC (“Mitsubishi”), is the only available source of supply for 
these repairs due to the technologically complex and proprietary design of the equipment; and 

 
WHEREAS, pursuant to Nebraska Revised Statute Section 70-637 (as amended), 

and upon approval of the Engineer’s Certification by the Board of Directors, the District may 
negotiate and enter into a contract or contracts related to such project without sealed bidding. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Omaha 

Public Power District that: 
 

1. The Engineer’s Certification that Mitsubishi, the original equipment 
manufacturer, is the only available source of supply for the parts and technical expertise needed to 
repair the SC4 “A” power turbine is hereby approved. 

 
2. Management is hereby authorized and directed to negotiate and enter into 

the necessary contract or contracts with Mitsubishi to supply parts and specialized services for the 
repair of the SC4 “A” power turbine, subject to review and approval of the final contract(s) by the 
District’s General Counsel. 

 
3. The notice required by Nebraska Revised Statutes Section 70-637 shall be 

published in the Omaha World Herald, or other similar newspaper of general circulation. 
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OPPD Board of Directors – All Committees Meeting
October 18, 2022

Jeremy Bowers, Director – Environmental & Regulatory Affairs

Monitoring Report
SD-7 Environmental Stewardship
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SD-7: Where We’ve Been
Resolution 6082, October 15, 2015
First issuance as part of Board Policies
Resolution 6289, November 15, 2018
• Long term goal: 20% reduction in carbon intensity 

from 2010 through 2030.
• Strive towards long-term goal of 50% of retail energy 

sales supplied from renewable energy sources.
Resolution 6347, November 14, 2019
Major revisions. Revised to form and language of current 
SD7. Replaced goals of 6289 with net-zero carbon goal.
Resolution 6434, May 20, 2021
Recognizes the scientific consensus on climate change 
and the contribution of human activity.
Resolution 6525, September 22, 2022
Added interim CO2 reduction metric to recognize North 
Omaha transition.



3

SD-7: Therefore, OPPD Shall:
Operate in an environmentally responsible manner and strive for 
continuous improvement of its environmental performance.
Conduct all operations in a manner that strives for the goal of net zero 
carbon production by 2050.

Conduct its business in a manner that meets all environmental 
regulatory standards and go beyond compliance where practical.

Be transparent by measuring and reporting environmental performance 
on OPPD’s website.

Engage customers and stakeholders to promote energy conservation 
and efficiency and minimize environmental impact.

Advocate and educate local, state, and federal governments to protect 
and promote OPPD’s environmental impact.
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Environmental Responsibility and Performance:
OPPD Renewables Over Time
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Operate in an environmentally responsible manner and strive for continuous improvement of its environmental 
performance.
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Environmental Responsibility and 
Performance: OPPD’s Fleet
• In total, 295+ total vehicles that are 

all electric, hybrid, or flex fuel (~45% 
of fleet)
̶ Passenger car fleet is now 100% hybrid 

or fully electrified
̶ 20 hybrid SUVs with 11 more on order.
̶ First hybrid pickup in service (F-150).
̶ 6 plug-in hybrid bucket trucks with 3 

more on order.
• Equipment fleet now includes:

̶ 41 all electric forklifts, yard carts, and 
man-lifts

• SmartFleet Technology 
installed on 900+ units.

Operate in an environmentally responsible manner and strive for continuous improvement of its environmental 
performance.
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Environmental Responsibility and Performance: 
2021 Category Recycling

̶ Batteries – 2,162 lbs.
̶ Metal – 3,365,606 lbs.
̶ Oil – 89,960 gallons
̶ Utility Poles – 500+ poles
̶ Recycling materials 

returned over $1.3M 
back to OPPD.

̶ ~18% of fly ash recycled
̶ Recycled 2.5 times more 

oil in 2021 vs. 2020.

OPPD focuses on finding avenues for recycling:
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Operate in an environmentally responsible manner and strive for continuous improvement of its environmental 
performance.
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Net Zero Carbon Production Goal by 2050:
Pathways to Decarbonization

• The Initiative Phase of our 
Pathways to Decarbonization 
strategy was formally completed 
in May 2022.

• This foundational project informs 
our strategy and the work 
continues.

Conduct all operations in a manner that strives for the goal of net zero carbon production by 2050.
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Net Zero Carbon Production Goal by 2050: 
2021 Greenhouse Gas Inventory

Scope 1 Scope 2 Scope 3
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Conduct all operations in a manner that strives for the goal of net zero carbon production by 2050.
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Net Zero Carbon Production Goal by 2050: 
Annual Emissions

Conduct all operations in a manner that strives for the goal of net zero carbon production by 2050.
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Net Zero Carbon Production Goal by 2050:
DSM and EE Portfolio Status
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Conduct all operations in a manner that strives for the goal of net zero carbon production by 2050.

115%

Total Portfolio ~185 MW of DSM.
*LED Light Upgrade managed by CS&GI
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Meet & Exceed Environmental 
Regulatory Standards: 
Environmental Compliance
Standard Compliance
• No violations of environmental permits 

resulting in fines or enforcement actions.
Beyond Compliance
• Low Emitter Status for Particulate Matter.
• Sustainability program benchmarking.
• Robust internal audit program.
• PCB Sampling project.
• Prairie in Progress.
• Avian Protection. 

Conduct business in a manner that meets all environmental regulatory standards and go beyond 
compliance where practical.
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Meet & Exceed Environmental 
Regulatory Standards: 
Wildlife and Natural Resources
FCS Osprey Tower

Thunder and Lightning 
(2022)

Conduct business in a manner that meets all environmental regulatory standards and go beyond 
compliance where practical.

NOS Peregrine Falcons
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Active Transparency: Environmental 
Programs & Reports

Be transparent by measuring and reporting environmental performance on OPPD’s website.
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• Program connects community members and supports green initiatives
• Members choose their monthly contribution amount and have the opportunity to 

vote on and track the progress community projects
• Local organizations submit projects to be considered for funding
• First project completed in July in collaboration with Bellevue University and the NE 

Statewide Arboretum – an edible orchid and pollinator plot

OPPD.com/GTP    

Customer & Stakeholder Engagement: Greener Together

Engage customers and stakeholders to promote energy conservation and efficiency and minimize 
environmental impact.
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Customer-Owned Generation continues to grow, 
recently receiving our 1500th application! 
• 180% Year over year increase in applications
• 736 solar systems now online
• (686 Residential / 50 Commercial)
• 5,255 kW AC solar capacity

Customer & Stakeholder Engagement: 
Growth in Customer-Owned Generation
(100 kW or Less)

Engage customers and stakeholders to promote energy conservation and efficiency and minimize 
environmental impact.
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Customer & Stakeholder Engagement: 
Energy Education Program’s Success
The EEP is a STEM-based education 
program combining energy workshops for 
teachers and hands-on activities and 
lessons taught by OPPD’s Energy Advisor 
about renewable energy and more!

Engage customers and stakeholders to promote energy conservation and efficiency and minimize 
environmental impact.
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Educate, Protect & Promote
Education Initiatives
• Engaged 13 counties with specific 

focus on solar.
• Power with Purpose, PF2050, and 

capacity vs. load challenges. 
• Extensive outreach/education on 

NOS extension to public officials, 
community leaders, and public.

Advocate and educate local, state, and federal governments to protect and promote OPPD’s
environmental impact.
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The System Management Committee has reviewed and 
accepted this Monitoring Report for SD-7 and recommends 
that the Board find OPPD to be sufficiently in compliance 
with Board Policy SD-7.

Recommendation
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Williams/Via 

 
DRAFT 

RESOLUTION NO. 6532 
 

WHEREAS, the Board of Directors has determined it is in the best interest of the 
District, its employees, and its customer-owners to establish written policies that describe and 
document OPPD’s corporate governance principles and procedures; and 

 
WHEREAS, each policy was evaluated and assigned to the appropriate Board 

Committee for oversight of the monitoring process; and 
 
WHEREAS, the Board’s System Management and Nuclear Oversight Committee 

(the “Committee”) is responsible for evaluating Board Policy SD-7: Environmental Stewardship on 
an annual basis.  The Committee has reviewed the SD-7: Environmental Stewardship Monitoring 
Report and finds OPPD to be sufficiently in compliance with the policy as stated. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Omaha Public 

Power District accepts the SD-7: Environmental Stewardship Monitoring Report, in the form as set 
forth on Exhibit A attached hereto and made a part hereof, and finds OPPD to be sufficiently in 
compliance with the policy as stated. 

 
 



 

 

                                                                                                       

Pre-Committee Agenda 
 

PUBLIC INFORMATION PRE-COMMITTEE MEETING 
WEBEX VIDEOCONFERENCE 

Tuesday, October 11, 2022  4:00 – 5:00 P.M. 
 
 
1. Safety Briefing (McAreavey – 3 min) 

a. Objective: Promote awareness of current safety focus. 
 

2. North Omaha Engagement Plan Update (Olson – 10 min) 
a. Objective: Provide brief update on the engagement plan. 

 
3. Legislative and Regulatory Update (Olson – 20 min) 

a. Objective:  Provide brief update on state legislative and regulatory activities and draft 
plan. 

 
4. SD-13: Stakeholder Outreach and Engagement Monitoring Report (Olson – 20 min) 

      a.   Objective:  Address Committee questions on the draft monitoring report and align on     
       Committee recommendation. 

 
5. Board Work Plan – Public Information Committee Items (3 min) 

a. Objective:  Discuss Public Information Committee items on the Board work plan. 
 
6. Summary of Committee Direction (2 min) 

a. Objective:  Executive leadership team liaison(s) to summarize direction provided by 
the committee. 

 



 
 

                  

Reporting Item 

 
 
BOARD OF DIRECTORS     
 

October 18, 2022 
 
ITEM 
 
Legislative and Regulatory Update 
 
PURPOSE 
 
To provide an update on state legislative activities and draft overview for 2023.  
 
 
ACTION 
 
Reporting item 
 
 
RECOMMENDED: 
 
 
 

 APPROVED FOR REPORTING TO BOARD: 
 
 
 

Lisa A. Olson 
Vice President – Public Affairs 

 L. Javier Fernandez 
President and Chief Executive Officer 

 
 
Attachment:  
Government Affairs Update 
 

DocuSign Envelope ID: 52AFB03E-A494-4CD4-9814-44D172A502A5
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Government Affairs Update
10/18/22
Tim O’Brien, Director – Economic Development & External Relations
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State Legislative Update
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2022 NE Legislature Elections

• 24 Legislative seats up for election, including 13 open seats in which the 
current Senator is either term-limited, or chose not to seek another term. 11 
Senators are seeking a second term. The General Election will take place on 
Tuesday, November 8th.

̶ Half of the seats up for election every other year, rotating even and odd numbered 
districts. 

• Along with half of the members of the Legislature, the governorship is also 
an open seat as Governor Ricketts is term limited. Unlike the Legislature, 
the Governors’ races are partisan, but have the same term lengths and 
limits. 



4

2023 Nebraska Legislative Calendar

Nebraska’s 108th Legislature, First Session

• 90-day session

• January 4th – First day of session

• January 18th – Last day of bill introduction 

• Other key items TBD based on Speaker & Committee Appointments

• June 9th – Sine Die

̶ The calendar is subject to revision by the Speaker of the 108th Legislature, but 
will be finalized and distributed before January 4th.
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2023 OPPD Legislative Bills

These issues have been brought to the forefront to have OPPD take a 
leading role to champion. We view this process as a 2-year journey.

• Broadband – Seek to repeal the dark fiber statutes to help expand 
broadband coverage across the state.  This could also incorporate a 
repeal of the challenge of safe harbor rates under LB992.  

• Seek to have critical/essential utility workers classified as emergency 
personnel in declared emergencies in order to protect our communities 
while ensuring continuity of functions critical to public health and safety.

• Weatherization funding – This legislation will seek state funding for 
weatherization efforts to upgrade more homes in order to lower utility 
bills permanently.  
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New for 2023 - Bill Tracker

Any key information the Board is seeking that is most important to you? Or any feedback?



7

Next Steps

• Update legislative preview after elections

• Finalize 2023 state legislative bill tracker

• Continue Senator and stakeholder meetings

• NPA legislative subcommittee meetings and retreat

• Continue interim hearings



 
 

                  

Reporting Item 

 
 
BOARD OF DIRECTORS     
 

October 18, 2022 
 
ITEM 
 
North Omaha Engagement Plan Update 
 
PURPOSE 
 
To provide an update on the NOS outreach and listening phase per board resolution 
6518.   
 
 
ACTION 
 
Reporting item 
 
 
RECOMMENDED: 
 
 
 

 APPROVED FOR REPORTING TO BOARD: 
 
 
 

Lisa A. Olson 
Vice President – Public Affairs 

 L. Javier Fernandez 
President and Chief Executive Officer 

 
 
Attachment:  
NOS Outreach and Engagement Presentation 

DocuSign Envelope ID: 71593563-6F3D-47B4-82E3-1194A6FE8A79
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NOS Outreach and Engagement

PI Committee Update

October 18, 2022
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Phase III (Jan-TBD)

Output of listening phase –

plan to be developed based 

on feedback. 

Likely to include continued 

engagement with LB1024 

implementation and the 

North O business park, 

product development & 

marketing engagement, 

community conversation and 

events. 

Phase I (pre-August vote)

Inform and communicate 

local, regional and national 

challenges and changes to 

the electrical system 

landscape.

Various, internal 

communications, external 

1:1s, videos, industry 

articles, Speakers Bureau, 

website education, FAQs, etc.

Phase II (Aug-Dec)

Engage with, consult and listen 

to local educational, public 

health, and community-led 

organizations.

Listening tour, data collection, 

employee community 

connections and retiree 

outreach, LB1024 hearings, NOS 

plant tour and community leader 

conversations.

Phase Updates at Monthly PI and Board Committee Meetings 
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Outcomes and Community Conversations
To understand concerns, listen and gain insight, including the community’s 
perceptions, wants and needs. 

• Chamber and business leaders

• Public officials

• Public health

• Community leaders

• Community organizations

• DEI organizations

• Neighborhood associations
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Listening and Learning
• OPPD Employee Meeting – those living closest to NOS

̶ Outcome: Gained better understanding of NOS perceptions; 
landmark; opportunity; reliability

• Community Safety Day at Salem Baptist Church
̶ Outcome: Questions around lowering bills, from rooftop solar 

to energy efficiency

• LB1024 public hearings 
̶ Outcome: OPPD present at every hearing; understanding the 

desired needs of the North and South Omaha communities

• NOAH Champion of Change Luncheon
̶ Outcome: Attendance and education around the Social 

Determinants of Health (the full picture)

• Douglas County Health Department Meeting
̶ Outcome: Questions and desire to learn about streetlight 

outages and management
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Looking Forward

• Clarity and alignment from Board on what success looks like
Engage with local educational, public health, and community-led organizations in carrying out the process that 

includes engaging the North Omaha community in understanding the benefits and developing action plans to 

reduce overall impacts related to ongoing operations at North Omaha Station for residents.

• Tours with elected officials and community leaders

• Key 1:1 meetings 

• Continued listening tour



 
 

            

Board Action 

 
 
BOARD OF DIRECTORS     
 
October 18, 2022 
 
ITEM 
 
SD-13: Stakeholder Outreach and Engagement Monitoring Report 
 
PURPOSE 
 
To ensure full Board review, discussion and acceptance of SD-13: Stakeholder Outreach and 
Engagement Monitoring Report. 
 
FACTS 
 

a. The first set of Board policies was approved by the Board on July 16, 2015. A second 
set of Board policies was approved by the Board on October 15, 2015. 
 

b. Each policy was evaluated and assigned to the appropriate Board Committee for 
oversight of the monitoring process. 
 

c. The Public Information Committee is responsible for evaluating Board Policy SD-13: 
Stakeholder Outreach and Engagement. 
 

d. The Public Information Committee has reviewed the SD-13: Stakeholder Outreach and 
Engagement Monitoring Report, as outlined on Exhibit A, and is recommending that 
OPPD be found to be sufficiently in compliance with the policy as stated. 

 
ACTION 
 
The Public Information Committee recommends Board approval of the 2022 SD-13: 
Stakeholder Outreach and Engagement Monitoring Report. 
 
RECOMMENDED: 
 
 
 

 APPROVED FOR BOARD CONSIDERATION: 
 
 

Lisa A. Olson 
Vice President – Public Affairs 

 L. Javier Fernandez 
President and Chief Executive Officer 

 
LAO:jlm 
 
Attachments: 
Exhibit A – Monitoring Report 
Resolution 

DocuSign Envelope ID: C2E97BFA-02C3-4078-B890-20ED2C0F1013
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Lisa Olson, Vice President – Public Affairs

Monitoring Report: 
SD13: Stakeholder Outreach & Engagement
Public Information Committee
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SD-13: Stakeholder Outreach & Engagement

• Use an integrated, clear and transparent engagement process 
that:

̶ Provides meaningful ways for customer-owners to participate and 
provide feedback.

̶ Is representative of the interested/impacted customer-owner 
segments that OPPD serves.

• Share context with customer-owners around key decisions.

• Continuously evaluate and improve its outreach and engagement 
processes.

As a publicly owned utility, OPPD is committed to engaging its customers, 

the community and other stakeholders.*  OPPD shall:
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Our process

 Objectives and outcomes 
help determine level of 
engagement

 Did we engage meaningfully, 
in multiple ways?

 Did stakeholders understand how and 
why decisions were made?

 Were stakeholders satisfied with the process 
(even if they didn't like the decision)?

 Did we listen and make accommodations 
where we could throughout the process?

 Success may look different 
from one phase or stakeholder 
to the next
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Integration comes from 
using both formal and 
informal approaches

Formal outreach and feedback

• Follow a process, including IAP2’s proven approach

• Engage stakeholders via 1:1 meetings, large 
gatherings, social media, communication plans

• Use relationships and communication to gather 
feedback and loop back

Informal outreach and trust building

• Honor our communities with intentional and 
customized outreach by area

• Make connections, build relationships, build trust

• Foster relationships through regular contact

• Listen and gauge sentiment

• Create connections and build advocacy
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We use the International Association of Public Participation (IAP2) 
best practices to guide our formal outreach
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Informal outreach
• Public Affairs develops a 

strategic game plan.

• The ball may be passed from 
one player to another at any 
time.

• We’re all headed toward the 
same goal.

• We show up to all the games 
and events.
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Sharing context in long-term, multi-year efforts
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Initiatives, projects & continued areas of focus since our last report.

 Rate Design

 Power with Purpose (solar/natural gas)

 North Omaha Station

 Southwest Sarpy Transmission Project

 Powering the Future to 2050

 Strategic Directives (SD9, SD11)

 Customer Engagement for the Future

 BRIGHT Battery Storage Project

 Pathways to Decarbonization

 Integrated Resource Plan

 CEO Engagement

2021-2022 large-scale outreach
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December 2020 – February 2022

Objective: 

• Listen to how stakeholders want to be involved

• Provide deeper dive on Decarbonization/IRP planning

• Seek feedback along the way and loop explain how         

input was (or was not) used

Outcome:

• Higher satisfaction with process

• Created advocates who helped carry broader message

Outreach Levels (IAP2):

• Inform, Consult

Decarbonization/Integrated Resource Plan
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May 2022 - Ongoing

Objective: 
• Define long-term vision for rate principles to best 

serve and represent OPPD customers

• Research customer preferences

Outcome:
• Understand changing customer needs to address 

products, services and customer solutions
• Provide high-level roadmap of how and when rate 

design strategies will be implemented
Outreach Levels (IAP2):
• Inform, Consult

Rate design
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July 2021 - Ongoing

Objective: 

• Build relationships with elected officials and 

community leaders across the service territory 

• Inform them of OPPD’s vision and listen to concerns 

and aspirations

Outcome:

• Create connections, build advocacy and inspire 

collaboration

Outreach Levels (IAP2):

• Inform, Consult

CEO listening tour
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• Post-event Surveys

• Poll Everywhere

• Debriefs – Lessons Learned

• Training and Development

• Networking and Relationships

• Research and Benchmarking

− Customer engagement study

− Utility engagement benchmarking 
study

− Edelman Trust Barometer

Continuous 
Process 
Improvement 
Toolbox
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Foundations of trust

HUMANITY Create genuine connections to understand the unique 
needs of our stakeholders and lead with empathy.

TRANSPARENCY Instill confidence in OPPD’s brand and reputation through 
open communication and intentional interactions with 
stakeholders.

CREDIBILITY Share and advance the capabilities of our people to 
strengthen relationships and inform sound decision 
making.

INTEGRITY Act as servant leaders focusing on growth and wellbeing 
of our communities.
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Optimized05

Quantitatively 

Managed
04

Defined03

Managed02

Initial01
Pre-2015

Inconsistent; lack of 

dedicated 

department 

2015-2016 

Stakeholder 

process in 

development; 

newly created 

department and 

grant position

2017-2018

Defined outreach 

lanes, created 

volunteer policy; 

adopted IAP2 

principles

2019-2020

Benchmarking 

and Audit; 

launched OPPD 

Community 

Connect; align 

with partners on 

clear objectives 

and outcomes

Future Process

Improvement

Align with BUs, 

Customer 

Engagement for the 

Future 

(CEF_ principles. 

Develop and 

implement Youth 

Engagement; 

Retiree 

Engagement;

Education Hub –

Power Learning;

Board tracking, 

training and 

placement

Maturity Timeline
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The Public Information Committee has reviewed and accepted this 

Monitoring Report for SD-13 and recommends that the Board find 

OPPD to be sufficiently in compliance with Board Policy SD-13.

Recommendation
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APPENDIX
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OPPD

To provide affordable, reliable 

and environmentally sensitive 

energy services to our customers.

Public Affairs

To lead, align and collaborate 

across business units in the 

development and execution of 

strategies to drive trust and 

advocacy.

All Business Units

To drive strategic initiatives, further business 

objectives, align across business units and 

ensure employee understanding. 

Employees

To understand how their role 

supports OPPD’s mission and 

business objectives; and to be a 

positive advocate for OPPD work.  

Outcome: Customer

Trust that we deliver on our promise; 

understand the benefit of public power 

and the value we bring to their 

communities; and advocate for OPPD 5

4

3

2

1

Public Affairs Mission
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OPPD's outreach work has rapidly intensified in volume and complexity, 

and our approach has matured along the way
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Stakeholder Outreach Consultation

• Engage project owners 

and internal 

stakeholders

• Work project plan and 

consider key steps 

before putting plan into 

action

• Ensure alignment
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OPPDCommunityConnect

• Launched July 2020

• 88,000 visitors to date (as of 10/7/22)

• First U.S. utility to use this platform

• First and best source of information

• Increased opportunities for 

engagement and reporting

• Utilized for Power with Purpose, 

Pathways to Decarbonization, CEO 

transition, PF2050 and more!
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Our digital presence is maturing, which supports 
outreach efforts.

Websites

Jan. 1-Dec. 31, 2021

(compared to same period in 2020)

Users: 224,065 (up 270%)

Page views: 310,577 (up 99%)

Unique page views: 291,634 (up 180%)

New visitors: 84% (up 18%)
* Data note: The extreme weather events of 

2021 (February and July) impacted these 

numbers

Social MediaSentiment

Storm & Outage Center
Jan. 1-Dec. 31, 2021

(compared to same period in 2020)

Users: 454,655 (up 140%)

Page views: 2,629,783 (up 212%)

Unique page views: 1,155,132 (up 339%)

New visitors: 73.5% (down 8.2%)
* Data note: The extreme weather events of 2021 (February and July) 

greatly impacted these numbers

OPPD.com
Jan. 1-Dec. 31, 2021

(compared to same period in 2020)

Users: 1,823,106 (up 38%)

Page views: 1,944,659 (up 257%)

Unique page view: 678,770 (up 255%)

New Visitors: 1,772,340 (up 39%)
* Data note: The extreme weather events of 2021 

(February and July) greatly impacted these numbers



                    
Mollhoff/Olson 

 
DRAFT 

RESOLUTION NO. 6533 
 

WHEREAS, the Board of Directors has determined it is in the best interest of the 
District, its employees, and its customer-owners to establish written policies that describe and 
document OPPD’s corporate governance principles and procedures; and 

 
WHEREAS, each policy was evaluated and assigned to the appropriate Board 

Committee for oversight of the monitoring process; and 
 
WHEREAS, the Board’s Public Information Committee (the “Committee”) is 

responsible for evaluating Board Policy SD-13: Stakeholder Outreach and Engagement on an 
annual basis.  The Committee has reviewed the 2022 SD-13: Stakeholder Outreach and 
Engagement Monitoring Report and finds OPPD to be sufficiently in compliance with the policy as 
stated. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Omaha Public 

Power District hereby accepts the 2022 SD-13: Stakeholder Outreach and Engagement Monitoring 
Report, in the form as set forth on Exhibit A attached hereto and made a part hereof, and finds 
OPPD to be sufficiently in compliance with the policy as stated. 

 
 



BOARD OF DIRECTORS 

 
DRAFT Agenda 

 

Please use the link below to find all committee and board agendas, materials and schedules.  Board 
governance policies and contact information for the board and senior management team also can be 
found at www.oppd.com/BoardMeetings. 

OPPD BOARD OF DIRECTORS 
REGULAR BOARD MEETING 

Thursday, October 20, 2022 at 5:00 P.M. 
 

Conducted in person at the Omaha Douglas Civic Center, 1819 Farnam Street, 
2nd Floor Legislative Chamber, Omaha, NE 68183 

 
Public may attend in person at the Omaha Douglas Civic Center or remotely by going to 

www.oppd.com/BoardAgenda to access the Webex meeting link and view materials. 
 

Preliminary Items 
 
1. Chair Opening Statement 
2. Safety Briefing 
3. Guidelines for Participation 
4. Roll Call 
5. Announcement regarding public notice of meeting 
 
Board Consent Action Items 
 
6. Approval of the August 2022 Comprehensive Financial and Operating Report, September 

2022 Meeting Minutes and the October 20, 2022 Agenda 
7. SD-12: Information Management and Security Monitoring Report – Resolution No. 6526 
8. 2022 Excess Expenditure Approval – Resolution No. 6527 
9. Grading, Drainage, Entry Road(s) and Miscellaneous Work for Greenfield Substation Site  – 

Resolution No. 6528 
10. Nebraska City Station Unit 2 Economizer Upper Bank Tubing Replacement – Labor Contract 

Award – Resolution No. 6529 
11. Nebraska City Station Unit 1 Turbine Intercept Valve Bonnet Replacement – Engineer’s 

Certificate – Resolution No. 6530 
12. Sarpy County Unit 4 “A” Power Turbine Repairs – Engineer’s Certificate – Resolution No. 

6531  
13. SD-7: Environmental Stewardship Monitoring Report – Resolution No. 6532 
14. SD-13: Stakeholder Outreach and Engagement Monitoring Report – Resolution No. 6533 
 
Board Discussion Action Items 
 
[to be determined] 
 
Other Items 
 
15. President’s Report (20 mins) 
16. Opportunity for comment on other items of District business 
17. Adjournment 

http://www.oppd.com/BoardMeetings
http://www.oppd.com/BoardAgenda
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October 18, 2022

Power with Purpose Update 
Committee Meeting
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Power with Purpose Update 
Agenda

• Standing Bear Lake Station & Turtle Creek Station

• Solar 



3

Standing Bear Lake Station & Turtle 
Creek Station
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Power with Purpose Update 
Standing Bear Lake Station 

• Site Completion: January 2024

• Construction activities
̶ Substation: grounding work and drilled 

piers

̶ Generation: underground piping/duct 

banks, foundation work

̶ Gas supply: gas pipeline installation

• Receiving breakers for substation

Information as of October 7, 2022Facing Northwest – Engine Foundations

Facing South - Aerial view of site on 9/18/2022
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Power with Purpose Update 
Turtle Creek Station 

• Site Completion: January 2024

• Construction activities
̶ Substation: grounding work & drilled piers

̶ Generation: underground piping/duct 

banks, foundation work

̶ Gas supply: gas pipeline infrastructure

• Siemens unit 1 combustion turbine 

and generator ~ late October 

• Receiving substation breakers

Facing East – Unit 2 Combustion Turbine Embedded Conduit

Facing South – Aerial view of site on 9/18/2022

Information as of October 7, 2022
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October 18, 2022

Power with Purpose Open Session 
October 2022 Solar Update
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Solar Update

• Platteview Project

• Federal Policy 

• Solar Deployment
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Platteview Solar
October Project Status Update

Design & Engineering

Site Preparation

Construction

Commissioning

Operation

Photo courtesy of Solar Pile Driver LLC 

Photo courtesy of Entergy

OPPD’s Fort Calhoun Community Solar

• Ongoing Activities

̶ Procurement of major equipment 

̶ Development of vendor Factory 
Witness Test Plan 

̶ Substation 69kV 60% Design Package 

̶ Electrical, Civil and Structural 30% 
Design Packages

̶ Geotechnical Reports 

̶ Pile Load Test Results 

̶ Facility Design Basis document 

̶ Coordination with community

Photos of pile load test conducted at Platteview site. Testing was planned and coordinated with landowners.
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Federal Policy Updates: Inflation Reduction Act (IRA)

• US Department of Treasury and the IRS issued a press 
release on October 5th seeking public input on 
implementing clean energy tax credits in six key areas:

1. Energy Generation Incentives

2. Credit Enhancements

3. Incentives for Homes and Buildings

4. Consumer Vehicle Credits

5. Manufacturing Credits

6. Credit Monetization

• Stakeholders encouraged to respond as soon as 
possible, ideally within 30 days (by November 4th)

• These responses will inform how the Treasury and IRS 
implement the legislation

• OPPD staff actively engaged in responses through 
LPPC, APPA, and other industry groups

Excerpt from the Treasury & IRS Fact Sheet: 
https://home.treasury.gov/system/files/136/FactSheet-Implementing-IRA-Climate-

CleanEnergy-TaxIncentives.pdf

As of October 7th, 2022

https://home.treasury.gov/system/files/136/FactSheet-Implementing-IRA-Climate-CleanEnergy-TaxIncentives.pdf
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Efforts to Deploy Solar
• Ongoing education and advocacy across OPPD’s service territory

̶ OPPD staff attended and/or participated in County meetings in Cass, Otoe, and Washington

• Frequent meetings with suppliers (developers and equipment) to maintain relationships 
and develop best sourcing strategy for going back to the market

̶ Staff attended RE+ Conference in September and met with more than 15 suppliers

• Active study and planning of potential sites across OPPD’s service territory

̶ Full deployment of the 519MW would be spread across multiple sites

̶ Study of each specific site requires generation interconnection analysis, technical site analysis, 
financial analysis, and determining the best structure for the land and asset to deploy at that site

• Further refinement and implementation of the IRA’s clean energy tax incentives from 
the federal government is a significant factor in how OPPD will deploy the remaining 
solar sites

̶ Clarity on the IRA will ultimately help shape OPPD’s potential to own and operate solar assets
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