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Refinement Process: Strategic Directives

BOARD WORK PLAN

Step 1
Committee chair/director 

requests during regular All 

Committee to determine if 

policy refinement will be 

added to the Board Work 

Plan.

PRIORITIZATION 

Step 2
Board Chair and CEO convene 

to confirm priority, resource 

requirements, and start and 

finish dates; pending 

discussion, Chair/CEO will 

inform committee chair.

PRES & CEO

Step 3
Assigns SMT to policy 

refinement as appropriate; 

approves initial drafts for 

committee review and 

comment.

COMMITTEE 

Steps 4-5
Reviews, revises and finalizes 

refinements to present to 

Board.

Committee Chair

Committee

BOARD

Steps 6-8
Provides feedback on draft; 

concur readiness for public 

posting; approve final 

committee recommendation 

via Board vote.

In-Committee

“Governance exists in order to translate the wishes of an organization’s owners into organizational performance.”

- John Carver
Board Staff

C
E

OOwners’

Wishes
Impact/Outcome

SD-2

Added to Work Plan
August 26, 2020

Committee discussion & 

recommendation development
April 2, 2021-present

Board review/decision
December 13, 2022

Public Comment
Nov 28 – December 11, 2022

Vote
Tentative December 15, 2022
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All Committee Review: December 13, 2022 
Is there anything that requires further clarification?

Is there anything you especially like?

Is there anything that you'd like the Committee to consider before moving this forward for board action?
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Outreach Effort 
• Proactive outreach for awareness 

̶ Multiple channels were used to create awareness 
and collect feedback

• Posted on OPPD Community Connect November 
28th – December 11th

̶ No public comments received

Feedback & Outreach – November 28 – December 11, 2022

Board Feedback
• No alterations were made post All Committee 

Review on November 15, 2022 and prior to 
outreach.
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Next Step
• Option 1: Board Resolution & Vote 

OR

• Option 2: Additional Committee Deliberation


