Omaha Public Power District

OPPD BOARD OF DIRECTORS
ALL COMMITTEE MEETING MINUTES
September 16, 2025

The regular committee meetings of the Board of Directors of the Omaha Public Power District
(“OPPD” or “District”) were held in person, at OPPD’s corporate office, 1919 Aksarben Dr, Omaha,
NE, with public accessibility both in person and via WebEx audio and video conference on
Tuesday, September 16, 2025. The meeting opened at 8:00 a.m.

Present in person were A. E. Bogner, M. J. Cavanaugh, M. R. Core, S. E. Howard , J. L. Hudson,
C. C. Moody, M. G. Spurgeon and E. H. Williams. Also present in person were L. J. Fernandez,
President and Chief Executive Officer Messr. T. Thalken of the Fraser Stryker law firm, General
Counsel for the District. Chair M. R. Core presided and E. H. Lane, Sr. Board Operations
Specialist, recorded the minutes.

The Executive Leadership Team members present in person included: K. W. Brown, C. V.
Fleener, G. M. Langel, S. M. Focht, T. D. McAreavey, M. V. Purnell, B. R. Underwood, and T. R.
Via.

Committee Agenda Item 1: Board Chair Opening Statement

Chair Core gave a brief opening statement, including an announcement regarding public notice
of meeting, which was publicized by notifying the area news media'; by publicizing same in the
Omaha World Herald?, OPPD Outlets newsletter, oppd.com and social media; by displaying such
notice on the first level of Blue Cross Blue Shield; and by emailing such notice to each of the
District’s Directors on September 12, 2025. He also provided reminders for using the WebEXx
audio and video conferencing platform. He noted the Board would conduct a closed session to
discuss one topic: (i) Strategic Risk: Resource Adequacy.

T News outlets that received OPPD Board meeting notification emails included: 1. KETV; 2.
WOWT,; 3. KMTV; 4. KPTM; 5. Telemundo Nebraska; 6. Nebraska Public Media (NET-TV); 7.
NewsChannel Nebraska; 8. KFAB; 9. KOIL 1290 AM; 10. KIOS 91.5 FM — Nebraska Public Radio
(Omaha); 11. Radio Lobo — 97.7 FM (Omaha); 12. Boomer Blair 97.3 FM (Blair); 13. KHUB 1340
AM/KFMT 101.5 FM (Fremont); 14. Sunny 101.3 FM (Falls City); 15. Omaha World Herald; 16.
Washington County Enterprise & Blair Pilot Tribune; 17. Lincoln Journal Star; 18. Omaha Daily
Record; 19. Omaha Star; 20. Douglas County Post-Gazette; 21. Papillion Times; 22. Bellevue
Leader; 23. Midlands Business Journal; 24. Ralston Recorder; 25. Sarpy Guide and News; 26.
Pawnee Republican; 27. Tecumseh Chieftain; 28. Ashland Gazette; 29. Wahoo Newspaper; 30.
Nebraska City News Press; 31. Cassgram (Cass County online news publication); and 32.
Associated Press.

2 Public notice of meeting was requested to be published in the print version of the Omaha World
Herald newspaper on September 9, 2025, and in the online version from September 9 through
September 15, 2025. The public notice was also posted on nepublicnotices.com on August 12.
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Committee Agenda Item 2: Closed Session

At 8:02 a.m. Director Bogner moved that the Board go into Closed Session. Director Bogner stated
as follows:

“I move that the Board go into closed session at this time 8:02a.m. to discuss one topic: (i)
Strategic Risk: Resource Adequacy.

With respect to Strategic Risk: Resource Adequacy, a closed session is necessary for the
protection of the public interest because the discussion involves sensitive utility infrastructure
information, confidential cost information, and potential resource acquisition strategies, the
disclosure of which would disadvantage the District in future negotiations with potential
contractors.

The motion was seconded by Director Cavanaugh.

Thereafter, the vote was recorded as follows: Bogner — Yes; Cavanaugh — Yes; Core — Yes;
Howard — Yes; Hudson — Yes; Moody — Yes; Spurgeon — Yes; Williams — Yes. The motion carried
(8-0).

Chair Core read the following:

“The motion to go into closed session has passed. This closed session will be limited to one topic:
(i) Strategic Risk: Resource Adequacy. No votes or other board action will be taken.”

After confirming the Board members, executive leadership team members, invited subject matter
experts and Messr. T. Thalken, General Counsel and E. H. Lane were present, the WebEx Event
was locked to prevent additional attendees from joining. The Board then conducted its closed
session discussion of Strategic Risk: Resource Adequacy.

At 10:00 a.m., the WebEx Event was unlocked to allow OPPD staff and the public to join.
At 10:03 a.m., a motion was made and seconded to reconvene the meeting in open session.

Thereafter, the vote was recorded as follows: Bogner — Yes; Cavanaugh — Yes; Core — Yes;
Howard — Yes; Hudson — Absent; Moody — Yes; Spurgeon — Yes; Williams — Yes. The motion
carried (7-0). Director Hudson re-joined the meeting after the vote.

Chair Core stated:

The motion to come out of closed session at 10:03 a.m is carried. This closed session was limited
to discussion regarding one topic: (i) Strategic Risk: Resource Adequacy. No votes or other board
actions were taken.”

Committee Agenda Item 3: Public Session — Board Chair Opening Statement

Chair Core welcomed members of the public and gave an overview of the meeting agenda and
reminders for using the WebEx audio and video conferencing platform. He informed the public
that the Board will take public comment at the end of the All Committees meeting. The Board will
also take public comments at the Board meeting on Thursday, September 18, 2025 which will be
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conducted in person at the Omaha Douglas Civic Center at 5:00 p.m. The public may attend in
person or remotely via WebEx Events by going to oppd.com.

Chair Core noted all Board members were present in person, Also present were members of the
OPPD executive leadership team and subject matter experts. Additionally, 20 members of the
public and OPPD employees joined via WebEXx.

Committee Agenda Item 4: Safety Briefing
J. Clark, Manager Protective Services, provided physical and psychological safety reminders.
Committee Agenda Item 5: Committee Briefings

Governance Committee Chair Report

Director Spurgeon reported the Governance Committee met on September 9 via WebEx
videoconference. A copy of the agenda for that meeting was made available in the All Committee
meeting materials for the Board to review. The committee discussed: (i) Safety Briefing; (ii) Prior
Month Pre-Committee Action Items; (iii) 2026 Board Meeting Schedule (iv) Board Workshop; (v)
Ethics Reporting; (vi) Governance Committee Planning Calendar; (vii) Board Work Plan; (viii)
Summary of Meeting; and (ix) Strategic Discussion.

Governance Committee items on the Board work plan were reviewed.

Supporting Data
Agenda
Board Work Plan

Risk Committee Chair Report

Director Bogner reported the Governance Committee met on September 9 via WebEXx
videoconference and in person. A copy of the agenda for that meeting was made available in the
All Committee meeting materials for the Board to review. The committee discussed: (i) Safety
Briefing; (ii) Prior Month Pre-Committee Action ltems; (iii) Strategic Risk: Oversight; (iv) Strategic
Risk: Regulatory Compliance; (v) ERM Risk Dashboard; (vi) 2025 Audit Report & Controls
Dashboard; (vii) SD-10: Ethic Monitoring Report; (viii) GP-14: Board Expense Reimbursement;
(ix) BL-2: Outside General Counsel Relationship; (x) Board Work Plan — Risk Committee Items;
(xi) Summary of Meeting; and (xii) Risk Pre-Committee Strategic Discussion.

Risk Committee items on the Board Work Plan were reviewed.

Supporting Data
Agenda
Board Work Plan

System Management & Nuclear Oversight Committee Chair Report

Director Williams reported the System Management & Nuclear Oversight Committee met on
September 4, in person and via WebEx videoconference. A copy of the agenda for the meeting
was made available in the All Committee meeting materials for the Board to review. The
committee discussed: (i) Safety Briefing; (ii) Prior Month Pre-Committee Action Items; (iii) Energy
Plaza Update; (iv) Financial Stewardship Update; (v) Generation and Delivery Performance; (vi)
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Time Varying Rate Pilot Timeline; (vii) SD-9: Integrated System Planning Monitoring Report; (viii)
Generation Station Planning; (ix) Board Work Plan; and (x) Summary of Meeting.

System Management and Nuclear Oversight Committee items on the Board Work Plan were
reviewed.

Supporting Data
Agenda
Board Work Plan

Customer and Public Engagement Committee Chair Report

Director Howard reported the Customer and Public Engagement Committee met on September
8, in person and via WebEx videoconference. A copy of the agenda for that meeting was made
available in the All Committee meeting materials for the Board to review. The committee
discussed: (i) Safety Briefing; (ii) Prior Month Pre-Committee Action Items; (iii) Customer Growth
Update; (iv) Legislative Study Update; (v) Board Work Plan; and (vi) Summary of Meeting.

Customer and Public Engagement Committee items on the Board Work Plan were reviewed.

Supporting Data
Agenda
Board Work Plan

Finance Committee Chair Report

Director Moody reported the Finance Committee met on September 5, in person and via WebEx
videoconference. A copy of the agenda for that meeting was made available in the All Committee
meeting materials for the Board to review. The committee discussed: (i) Safety Briefing; (ii) Prior
Month Pre-Committee Action Items; (iii) Financial Stewardship Update; (iv) Rate Design Update;
(v) Board Work Plan — Finance Committee Items; and (vi) Summary of Meeting.

Finance Committee items on the Board Work Plan were reviewed.

Supporting Data
Agenda
Board Work Plan

Committee Agenda Item 6: Oversight and Monitoring

SD-9: Integrated System Planning Monitoring Report

D. J. Lenihan, Sr. Director, Integrated System Planning, presented the following report to ensure
full Board review, discussion and acceptance of SD-9: Integrated System Planning monitoring
report.

a. The Board confirmed the Corporate Governance Initiative Charter in December 2014, in
order to assess and refine OPPD’s corporate governance infrastructure.

b. The first set of Board policies was approved by the Board on July 16, 2015. A second set
of Board policies was approved by the Board on October 15, 2015. A third set of Board
policies was approved by the Board on November 16, 2017.
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C.

Each policy was evaluated and assigned to the appropriate Board Committee for oversight
of the monitoring process.

The System Management and Nuclear Oversight Committee is responsible for evaluating
Board Policy SD-9: Integrated System Planning — Monitoring Report on an annual basis.

The Board approved revisions to SD-9 on August 16, 2022 and renamed the strategic
directive from SD-9: Resource Planning to SD-9: Integrated System Planning. A second
set of revisions was approved by the Board on August 17, 2023.

The System Management and Nuclear Oversight Committee has reviewed SD-9:
Integrated System Planning — Monitoring Report as outlined in Exhibit A and is
recommending that OPPD be found to be sufficiently in compliance with the policy.

Requesting Board of Directors approval of the Board policy SD-9: Integrated System Planning
monitoring report.

The Board was scheduled to vote on this matter at the September 18, 2025 board meeting.

Supporting Data

Datasheet
Monitoring Report
Resolution

SD-10: Ethics Monitoring Report

S. A. Gundersen, Lead LR Specialist, presented the following report to ensure full Board review,
discussion and acceptance of SD-10: Ethics monitoring report.

a.

The first group of Board policies was approved by the Board on July 16, 2015. A second
group of Board policies was approved by the Board on October 15, 2015.

Each policy was evaluated and assigned to the appropriate Board Committee for oversight
of the monitoring process.

The Risk Committee is responsible for evaluating Board Policy SD-10: Ethics.
The Risk Committee has reviewed the SD-10: Ethics Monitoring Report and is

recommending that OPPD be found to be sufficiently in compliance with the policy as
stated.

Requesting Board of Directors approval of the Board policy SD-10: Ethics monitoring report.

The Board was scheduled to vote on this matter at the September 18, 2025 board meeting.

Supporting Data

Datasheet
Monitoring Report
Resolution
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Customer Experience and Engagement Approach

M. W. Hardebeck, Director, Customer Experience, provided the Board of Directors with an update
on OPPD’s Customer Experience (CX) approach, discipline and impact for OPPD customers.

a.

OPPD remains focused on improving customer satisfaction by streamlining customer
interactions and removing fiction to create a seamless, easy, and enjoyable customer
experience.

OPPD has established an enterprise approach to customer experience management,
journey mapping and customer satisfaction tracking.

Supporting Data

Datasheet
Presentation

Committee Agenda Item 7: Financial Stewardship

Electric Utility Industry Inflationary Cost Pressures

B. R. Underwood, CFO and Vice President, Financial Services, provided the following report on
the inflationary cost pressures on the electric utility industry.

a.

The Federal Reserve tracks inflation by monitoring several prices indexes, each of them
measuring a group of goods and services. To monitor how prices change over time, the
Federal Reserve relies on several prices indexes published by the U.S. Bureau of labor
Statistics and other agencies.

The Consumer Price Index (CPI) has a category for energy, which includes gasoline,
natural gas and electricity. For July 2025 the CPI for Energy overall showed a decrease
of 1.3% year over year. However, the CP for Electricity showed an increase of 5.6% year
over year. Electricity costs are rising, showing broader cost pressures affecting utilities
nationwide.

The Federal Reserve also looks at Producer Price Indexes (PPI) to understand the cost
for producers to produce select goods. Some of the primary inputs for the electric system
include cement and concrete products; copper and copper products; and components
made form rolled steel. These price increases affect both new project costs as well as the
cost to maintain the existing electric system assets.

Supporting Data

Datasheet
Presentation

Committee Agenda Item 8: Governance and Board Matters

2026 Board Meeting Schedule

S. M. Focht, Vice President, Corporate Strategy and Governance, presented the proposed 2026
Board meeting schedule for Board consideration.

a.

Article IV, Section 1 of the Bylaws of the Omaha Public Power District directs that the
Board shall annually approve a schedule of regular Board meetings.
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b. The proposed 2026 OPPD Board of Directors meeting schedule is outlined on the
attached Exhibit A.

Requesting Board of Directors approval of the 2026 Board meeting schedule

The Board was scheduled to vote on this matter at the September 18, 2025 board meeting.
Supporting Data

Datasheet

Exhibit A
Resolution

GP-14: Board Expense Reimbursement Refinement

S. M. Focht, Vice President, Corporate Strategy and Governance, presented the following
information to ensure full Board review, discussion, and acceptance of recommended revisions
to Board Policy GP-14: Board Expense Reimbursement.

a. The Risk Committee is responsible for the review and monitoring of Board policy GP-14:
Board Expense Reimbursement and convened on September 9, 2025, to review
potential policy revisions.

b. The Committee recommends updates to clarify policy language, update reimbursement
procedures, and reinforce ethical and fiduciary standards.

c. Key revisions include:
o Clearer eligibility and scope of reimbursable expenses
e Updated approval and documentation protocols, including pre-approval requirements
o Formal dispute resolution process via the Risk Committee
e Explicit reference to the Board’'s Code of Ethics

These changes align with Nebraska law and OPPD’s commitment to transparency and fiscal
accountability.

Requesting Board of Directors approval of Board Policy Revisions to GP-14: Board Expense
Reimbursement as presented in Exhibit A.

The Board was scheduled to vote on this matter at the September 18, 2025 board meeting.

Supporting Data
Datasheet
Exhibit A
Resolution

Confirmation of Board Meeting Agenda

The Board members reviewed the agenda for the Board meeting on Thursday, September 18,
2025. The meeting will be conducted in person at the Omaha Douglas Civic Center, 2™ Floor
Legislative Chamber, at 5:00 p.m. The public may attend in person or remotely via WebEx audio
and video conference.
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Committee Agenda Item 9: Other Business
Opportunity for Public Comment on Items of District Business

Chair Core asked for comments from the public in attendance on items of District business. There
was one comment.

Nancy Hemesath, member of Sacred Heart Church, provided comments about environmental
justice in North Omaha and presented materials which are attached to the minutes.

Chair Core asked for comments from members of the public on WebEx. There was one comment.

David Corbin, 1002 N. 49" St, representing the Nebraska Sierra Club provided comments on the
SD-9 and the North Omaha station.

There were no additional comments from the public in attendance at the meeting or via WebEXx.
Committee Agenda Item 10: Closed Session

At 1:30 p.m. Director Spurgeon moved that the Board go into Closed Session. Director Spurgeon
stated as follows:

“I move that the Board go into closed session at this time 1:30 p.m. to discuss two topics: (i)
Strategic Governance Issues; and (ii) Strategic Risk: Resource Adequacy.

Chair Core stated the following:

“With respect to the Strategic Governance Issues, a closed session is necessary and in the
public interest because its purpose is to review Governance Policies GP-2: Governance Focus,
GP-3: Board Job Description and Board-Staff linkage policy, BL-7: Delegation to the President
and Chief Executive Officer. This discussion will focus on how the Board and executive leadership
work together to clarify and strengthen performance, governance effectiveness and
organizational health. Itis being conducted in closed session because the discussion may involve
personnel and performance matters that could harm reputations if discussed in public.”

The motion was seconded by Director Bogner.

Thereafter, the vote was recorded as follows: Bogner — Yes; Cavanaugh — Yes; Core — Yes;
Howard — Abstain*; Hudson — Yes; Moody — Yes; Spurgeon — Yes; Williams — Yes. The motion
carried (7-0). *Director Howard joined virtually.

Chair Core stated as follows:

“The motion to go into closed session has passed. This closed session will be limited to two topics:
(i) Strategic Governance Issues; and (ii) Strategic Risk: Resource Adequacy. No votes or other
board action will be taken”.

After confirming the Board members, L. J. Fernandez, President and Chief Executive Officer,
Executive Leadership Team members, subject matter experts, Messr. T. Thalken and E. H. Lane
were present, the WebEx Event was locked to prevent additional attendees from joining. The
Board then conducted its closed session discussion of (i) Strategic Governance Issues; and (ii)
Strategic Risk: Resource Adequacy.
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At 5:08 p.m. the WebEx Event was unlocked to allow OPPD staff and the public to join.

At 5:10 p.m., a motion was made and seconded to reconvene the meeting in open session.
Thereafter, the vote was recorded as follows: Bogner — Yes; Cavanaugh — Yes; Core — Yes;
Howard — Abstain*; Hudson — Yes; Moody — Yes; Spurgeon — Yes; Williams — Yes.

The motion carried (7-0). *Director Howard joined virtually.

Chair Core stated:

“The motion to come out of closed session at 5:10 p.m. is carried. This closed session was limited
to discussion regarding two topics: (i) Strategic Governance Issues; and (ii) Strategic Risk:

Resource Adequacy. No votes or other board action were taken’.

There being no further business, the meeting adjourned at 5:10 p.m.

S. M. Focht E. H. Lane
Vice President — Corporate Strategy & Sr. Board Operations Specialist
Governance and Assistant Secretary



Sacred Heart Church

2207 Wirt Street, Omaha, Nebraska 68110-2055 - (402) 451-5755

Dear OPPD Board of Directors and Leadership,

As participants in the Pilgrimage of Hope for Creation, we write today out of concern for the
health of our neighbors in North Omaha, the integrity of God’s creation, and our shared
future. Grounded in faith, we believe that care for our common home is a sacred duty. Our
community (I might add that the whole earth) is struggling with environmental harm.

North Omaha has carried the burden of coal pollution from the North Omaha Station for
generations. Despite plans for retirement, coal burning continues until at least 2026,
exposing residents to toxic emissions. This is a matter of public health and environmental
justice. Sulfur dioxide (SO,), fine particulate matter (PM,.;), and ground-level ozone are
linked to asthma, heart attacks, strokes, and premature death. These risks are well-
documented, and North Omaha’s asthma rates remain nearly triple the state average.

We respectfully urge OPPD to:

+ Accelerate the transition away from coal and ensure no further delays in retiring the
North Omaha Station's coal-burning units.

* Publicly commit to a just transition, including protections for workers.

» Continue and expand transparency and community engagement in North Omaha,
including regular reporting on emissions, accessible public forums, and
partnerships with local health and environmental groups.

The Scriptures and Catholic Social Teaching remind us that we are called to serve as
stewards of creation. In Laudato Si’, Pope Francis taught us “integral ecology” that
recognizes the inseparable link between environmental degradation and human suffering.
Our pilgrimage is both spiritual and public. It is an expression of hope, solidarity, and a call
to action. We call on you to walk with us toward clean air and environmental justice.

In hope and faith,
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These signatures are from the petition on Change.org
This petition can be found here: https://chng.it/TDtjCVT7Xd

Name City State Postal Code Country Signed On

1 Philip Alcocer Bellevue NE 68005 United States 9/12/2025

2 Jane O'Connor Omaha NE 68104 United States 9/13/2025

3 Donna Heide Omaha NE 68124 United States 9/13/2025

4 Anthony Rogers-Wright Omaha NE 68104 United States 9/13/2025

5 Nancy Hemesath Omaha NE 68114 United States 9/13/2025

6 Barbara McCusker Omaha NE 68132 United States 9/13/2025

7 Traci Miller Springfield NE 68059 United States 9/13/2025

8 Steven Belcher Omaha NE 68152 United States 9/13/2025

9 Katie DiLeo Omaha NE 68135 United States 9/14/2025
10 Chad Lundin Omaha NE 68110 United States 9/14/2025
11 Jason Shald Omaha NE 68154 United States 9/14/2025
12 Mike Wurtz Utica SD 57067 United States 9/14/2025
13 Carl Zulauf Omaha NE 68112 United States 9/14/2025
14 Kylie Black Omaha NE 68136 United States 9/14/2025
15 Emily Bazer Omaha NE 68134 United States 9/14/2025
16 Damian Montez Omaha NE 68152 United States 9/14/2025
17 Emmalo Bazer Omaha NE 68104 United States 9/14/2025
18 Jacinth Montez Omaha NE 68152 United States 9/14/2025
19 Christine Montez Omaha NE 68104 United States 9/14/2025
20 Denise OGara Omaha NE 68132 United States 9/14/2025
21 Sean Keller Omaha NE 68111 United States 9/14/2025
22 Sherry Hubbard Bellevue NE 68005 United States 9/14/2025
23 Ruth Richter Bellevue NE 68005 United States 9/14/2025
24 julie miller Bellevue NE 68005 United States 9/14/2025
25 Candice McCormick Glenwood 1A 51534 United States 9/14/2025
26 Jessica Molina Gretna NE 68028 United States 9/14/2025
27 Mary Reavis Papillion NE 68133 United States 9/15/2025
28 Donald Preister Bellevue NE 68157 United States 9/15/2025
29 Nancy Scott Bellevue NE 68123 United States 9/15/2025
30 Emily Wilson Bellevue NE 68005 United States 9/15/2025
31 April Krywe Omaha NE 68178 United States 9/15/2025
32 Holly Wedemeyer Gretna NE 68028 United States 9/15/2025
33 Kirstin Hallberg Omaha NE 68112 United States 9/15/2025

34 Aaron Von Seggern Omaha NE 68106 United States 9/15/2025
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