
                                                                                                                     

  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

OPPD BOARD OF DIRECTORS 
 

ALL COMMITTEE MEETING MINUTES 
 

September 16, 2025 
 
The regular committee meetings of the Board of Directors of the Omaha Public Power District 
(“OPPD” or “District”) were held in person, at OPPD’s corporate office, 1919 Aksarben Dr, Omaha, 
NE, with public accessibility both in person and via WebEx audio and video conference on 
Tuesday, September 16, 2025. The meeting opened at 8:00 a.m.  

 
Present in person were A. E. Bogner, M. J. Cavanaugh, M. R. Core, S. E. Howard , J. L. Hudson, 
C. C. Moody, M. G. Spurgeon and E. H. Williams. Also present in person were L. J. Fernandez, 
President and Chief Executive Officer Messr. T. Thalken of the Fraser Stryker law firm, General 
Counsel for the District. Chair M. R. Core presided and E. H. Lane, Sr. Board Operations 
Specialist, recorded the minutes.   
 
The Executive Leadership Team members present in person included: K. W. Brown, C. V. 
Fleener, G. M. Langel, S. M. Focht, T. D. McAreavey, M. V. Purnell, B. R. Underwood, and T. R. 
Via.  
 
Committee Agenda Item 1: Board Chair Opening Statement 
 
Chair Core gave a brief opening statement, including an announcement regarding public notice 
of meeting, which was publicized by notifying the area news media1; by publicizing same in the 
Omaha World Herald2, OPPD Outlets newsletter, oppd.com and social media; by displaying such 
notice on the first level of Blue Cross Blue Shield; and by emailing such notice to each of the 
District’s Directors on September 12, 2025. He also provided reminders for using the WebEx 
audio and video conferencing platform. He noted the Board would conduct a closed session to 
discuss one topic: (i) Strategic Risk: Resource Adequacy. 
 

 
1  News outlets that received OPPD Board meeting notification emails included: 1. KETV; 2. 
WOWT; 3. KMTV; 4. KPTM; 5. Telemundo Nebraska; 6. Nebraska Public Media (NET-TV); 7. 
NewsChannel Nebraska; 8. KFAB; 9. KOIL 1290 AM; 10. KIOS 91.5 FM – Nebraska Public Radio 
(Omaha); 11. Radio Lobo – 97.7 FM (Omaha); 12. Boomer Blair 97.3 FM (Blair); 13. KHUB 1340 
AM/KFMT 101.5 FM (Fremont); 14. Sunny 101.3 FM (Falls City); 15. Omaha World Herald; 16. 
Washington County Enterprise & Blair Pilot Tribune; 17. Lincoln Journal Star; 18. Omaha Daily 
Record; 19. Omaha Star; 20. Douglas County Post-Gazette; 21. Papillion Times; 22. Bellevue 
Leader; 23. Midlands Business Journal; 24. Ralston Recorder; 25. Sarpy Guide and News; 26. 
Pawnee Republican; 27. Tecumseh Chieftain; 28. Ashland Gazette; 29. Wahoo Newspaper; 30. 
Nebraska City News Press; 31. Cassgram (Cass County online news publication); and 32. 
Associated Press.   
 
2 Public notice of meeting was requested to be published in the print version of the Omaha World 
Herald newspaper on September 9, 2025, and in the online version from September 9 through 
September 15, 2025. The public notice was also posted on nepublicnotices.com on August 12.  
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Committee Agenda Item 2: Closed Session  
 
At 8:02 a.m. Director Bogner moved that the Board go into Closed Session. Director Bogner stated 
as follows:  
 
“I move that the Board go into closed session at this time 8:02a.m. to discuss one topic: (i) 
Strategic Risk: Resource Adequacy. 
 
With respect to Strategic Risk: Resource Adequacy, a closed session is necessary for the 
protection of the public interest because the discussion involves sensitive utility infrastructure 
information, confidential cost information, and potential resource acquisition strategies, the 
disclosure of which would disadvantage the District in future negotiations with potential 
contractors. 
 
The motion was seconded by Director Cavanaugh. 
 
Thereafter, the vote was recorded as follows: Bogner – Yes; Cavanaugh – Yes; Core – Yes; 
Howard – Yes; Hudson – Yes; Moody – Yes; Spurgeon – Yes; Williams – Yes. The motion carried 
(8-0).  
 
Chair Core read the following:  
 
“The motion to go into closed session has passed. This closed session will be limited to one topic: 
(i) Strategic Risk: Resource Adequacy. No votes or other board action will be taken.” 
 
After confirming the Board members, executive leadership team members, invited  subject matter 
experts and Messr. T. Thalken, General Counsel and E. H. Lane were present, the WebEx Event 
was locked to prevent additional attendees from joining. The Board then conducted its closed 
session discussion of Strategic Risk: Resource Adequacy. 
 
At 10:00 a.m., the WebEx Event was unlocked to allow OPPD staff and the public to join.  
 
At 10:03 a.m., a motion was made and seconded to reconvene the meeting in open session.  
 
Thereafter, the vote was recorded as follows: Bogner – Yes; Cavanaugh – Yes; Core – Yes; 
Howard – Yes; Hudson – Absent; Moody – Yes; Spurgeon – Yes; Williams – Yes. The motion 
carried (7-0). Director Hudson re-joined the meeting after the vote. 
 
Chair Core stated:  
 
The motion to come out of closed session at 10:03 a.m is carried.  This closed session was limited 
to discussion regarding one topic: (i) Strategic Risk: Resource Adequacy. No votes or other board 
actions were taken.” 
 
Committee Agenda Item 3: Public Session – Board Chair Opening Statement 
 
Chair Core welcomed members of the public and gave an overview of the meeting agenda and 
reminders for using the WebEx audio and video conferencing platform.  He informed the public 
that the Board will take public comment at the end of the All Committees meeting.  The Board will 
also take public comments at the Board meeting on Thursday, September 18, 2025 which will be 
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conducted in person at the Omaha Douglas Civic Center at 5:00 p.m. The public may attend in 
person or remotely via WebEx Events by going to oppd.com.  
 
Chair Core noted all Board members were present in person, Also present were members of the 
OPPD executive leadership team and subject matter experts. Additionally, 20 members of the 
public and OPPD employees joined via WebEx. 
 
Committee Agenda Item 4: Safety Briefing 
 
J. Clark, Manager Protective Services, provided physical and psychological safety reminders.  
 
Committee Agenda Item 5: Committee Briefings 
 
Governance Committee Chair Report 
Director Spurgeon reported the Governance Committee met on September 9 via WebEx 
videoconference.  A copy of the agenda for that meeting was made available in the All Committee 
meeting materials for the Board to review. The committee discussed: (i) Safety Briefing; (ii) Prior 
Month Pre-Committee Action Items; (iii) 2026 Board Meeting Schedule (iv) Board Workshop; (v) 
Ethics Reporting; (vi) Governance Committee Planning Calendar; (vii) Board Work Plan; (viii) 
Summary of Meeting; and (ix) Strategic Discussion. 
 
Governance Committee items on the Board work plan were reviewed. 
 
Supporting Data 
Agenda 
Board Work Plan 
 
 
Risk Committee Chair Report 
Director Bogner reported the Governance Committee met on September 9 via WebEx 
videoconference and in person. A copy of the agenda for that meeting was made available in the 
All Committee meeting materials for the Board to review. The committee discussed: (i) Safety 
Briefing; (ii) Prior Month Pre-Committee Action Items; (iii) Strategic Risk: Oversight; (iv) Strategic 
Risk: Regulatory Compliance; (v) ERM Risk Dashboard; (vi) 2025 Audit Report & Controls 
Dashboard; (vii) SD-10: Ethic Monitoring Report; (viii) GP-14: Board Expense Reimbursement; 
(ix) BL-2: Outside General Counsel Relationship; (x) Board Work Plan – Risk Committee Items; 
(xi) Summary of Meeting; and (xii) Risk Pre-Committee Strategic Discussion. 
 
Risk Committee items on the Board Work Plan were reviewed. 
 
Supporting Data 
Agenda 
Board Work Plan 
 
 
System Management & Nuclear Oversight Committee Chair Report 
Director Williams reported the System Management & Nuclear Oversight Committee met on 
September 4, in person and via WebEx videoconference. A copy of the agenda for the meeting 
was made available in the All Committee meeting materials for the Board to review. The 
committee discussed: (i) Safety Briefing; (ii) Prior Month Pre-Committee Action Items; (iii) Energy 
Plaza Update; (iv) Financial Stewardship Update; (v) Generation and Delivery Performance; (vi) 
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Time Varying Rate Pilot Timeline; (vii) SD-9: Integrated System Planning Monitoring Report; (viii) 
Generation Station Planning; (ix) Board Work Plan; and (x) Summary of Meeting.  
 
System Management and Nuclear Oversight Committee items on the Board Work Plan were 
reviewed. 
 
Supporting Data 
Agenda 
Board Work Plan 
 
Customer and Public Engagement Committee Chair Report  
Director Howard reported the Customer and Public Engagement Committee met on September 
8, in person and via WebEx videoconference.  A copy of the agenda for that meeting was made 
available in the All Committee meeting materials for the Board to review. The committee 
discussed: (i) Safety Briefing; (ii) Prior Month Pre-Committee Action Items; (iii) Customer Growth 
Update; (iv) Legislative Study Update; (v) Board Work Plan; and (vi) Summary of Meeting.  
 
Customer and Public Engagement Committee items on the Board Work Plan were reviewed. 
 
Supporting Data 
Agenda 
Board Work Plan 
 
Finance Committee Chair Report 
Director Moody reported the Finance Committee met on September 5, in person and via WebEx 
videoconference.  A copy of the agenda for that meeting was made available in the All Committee 
meeting materials for the Board to review. The committee discussed: (i) Safety Briefing; (ii) Prior 
Month Pre-Committee Action Items; (iii) Financial Stewardship Update; (iv) Rate Design Update;  
(v) Board Work Plan – Finance Committee Items; and (vi) Summary of Meeting. 
 
Finance Committee items on the Board Work Plan were reviewed. 
 
Supporting Data 
Agenda 
Board Work Plan 
 
Committee Agenda Item 6: Oversight and Monitoring 
 
SD-9: Integrated System Planning Monitoring Report 
D. J. Lenihan, Sr. Director, Integrated System Planning, presented the following report to ensure 
full Board review, discussion and acceptance of SD-9: Integrated System Planning monitoring 
report. 
 

a. The Board confirmed the Corporate Governance Initiative Charter in December 2014, in 
order to assess and refine OPPD’s corporate governance infrastructure.  

 
b. The first set of Board policies was approved by the Board on July 16, 2015.  A second set 

of Board policies was approved by the Board on October 15, 2015.  A third set of Board 
policies was approved by the Board on November 16, 2017. 
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c. Each policy was evaluated and assigned to the appropriate Board Committee for oversight 
of the monitoring process. 

 
d. The System Management and Nuclear Oversight Committee is responsible for evaluating 

Board Policy SD-9: Integrated System Planning – Monitoring Report on an annual basis. 
 

e. The Board approved revisions to SD-9 on August 16, 2022 and renamed the strategic 
directive from SD-9: Resource Planning to SD-9: Integrated System Planning. A second 
set of revisions was approved by the Board on August 17, 2023. 

 
f. The System Management and Nuclear Oversight Committee has reviewed SD-9: 

Integrated System Planning – Monitoring Report as outlined in Exhibit A and is 
recommending that OPPD be found to be sufficiently in compliance with the policy. 

 
Requesting Board of Directors approval of the Board policy SD-9: Integrated System Planning 
monitoring report. 
 
The Board was scheduled to vote on this matter at the September 18, 2025 board meeting. 
 
Supporting Data 
Datasheet 
Monitoring Report 
Resolution 
 
SD-10: Ethics Monitoring Report 
S. A. Gundersen, Lead LR Specialist, presented the following report to ensure full Board review, 
discussion and acceptance of SD-10: Ethics monitoring report. 
 

a. The first group of Board policies was approved by the Board on July 16, 2015.  A second 
group of Board policies was approved by the Board on October 15, 2015.  

 
b. Each policy was evaluated and assigned to the appropriate Board Committee for oversight 

of the monitoring process. 
 

c. The Risk Committee is responsible for evaluating Board Policy SD-10: Ethics.  
 

d. The Risk Committee has reviewed the SD-10: Ethics Monitoring Report and is 
recommending that OPPD be found to be sufficiently in compliance with the policy as 
stated.  

 
Requesting Board of Directors approval of the Board policy SD-10: Ethics monitoring report. 
 
The Board was scheduled to vote on this matter at the September 18, 2025 board meeting. 
 
Supporting Data 
Datasheet 
Monitoring Report 
Resolution 
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Customer Experience and Engagement Approach 
M. W. Hardebeck, Director, Customer Experience, provided the Board of Directors with an update 
on OPPD’s Customer Experience (CX) approach, discipline and impact for OPPD customers. 
 

a. OPPD remains focused on improving customer satisfaction by streamlining customer 
interactions and removing fiction to create a seamless, easy, and enjoyable customer 
experience. 

 
b. OPPD has established an enterprise approach to customer experience management, 

journey mapping and customer satisfaction tracking. 
 
Supporting Data 
Datasheet 
Presentation 
 
Committee Agenda Item 7: Financial Stewardship 
 
Electric Utility Industry Inflationary Cost Pressures 
B. R. Underwood, CFO and Vice President, Financial Services, provided the following report on 
the inflationary cost pressures on the electric utility industry.   
 

a. The Federal Reserve tracks inflation by monitoring several prices indexes, each of them 
measuring a group of goods and services.  To monitor how prices change over time, the 
Federal Reserve relies on several prices indexes published by the U.S. Bureau of labor 
Statistics and other agencies.   

 
b. The Consumer Price Index (CPI) has a category for energy, which includes gasoline, 

natural gas and electricity.  For July 2025 the CPI for Energy overall showed a decrease 
of 1.3% year over year.  However, the CP for Electricity showed an increase of 5.6% year 
over year.  Electricity costs are rising, showing broader cost pressures affecting utilities 
nationwide. 

 
c. The Federal Reserve also looks at Producer Price Indexes (PPI) to understand the cost 

for producers to produce select goods.  Some of the primary inputs for the electric system 
include cement and concrete products; copper and copper products; and components 
made form rolled steel.  These price increases affect both new project costs as well as the 
cost to maintain the existing electric system assets. 

 
Supporting Data 
Datasheet 
Presentation 
 
Committee Agenda Item 8: Governance and Board Matters 
 
2026 Board Meeting Schedule 
S. M. Focht, Vice President, Corporate Strategy and Governance, presented the proposed 2026 
Board meeting schedule for Board consideration. 
 

a. Article IV, Section 1 of the Bylaws of the Omaha Public Power District directs that the 
Board shall annually approve a schedule of regular Board meetings.   
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b. The proposed 2026 OPPD Board of Directors meeting schedule is outlined on the 
attached Exhibit A.   

 
Requesting Board of Directors approval of the 2026 Board meeting schedule 

 
The Board was scheduled to vote on this matter at the September 18, 2025 board meeting. 
 
Supporting Data 
Datasheet 
Exhibit A 
Resolution 
 
GP-14: Board Expense Reimbursement Refinement 
S. M. Focht, Vice President, Corporate Strategy and Governance, presented the following 
information to ensure full Board review, discussion, and acceptance of recommended revisions 
to Board Policy GP-14: Board Expense Reimbursement. 
 

a. The Risk Committee is responsible for the review and monitoring of Board policy GP-14: 
Board Expense Reimbursement and convened on September 9, 2025, to review 
potential policy revisions.   

 
b. The Committee recommends updates to clarify policy language, update reimbursement 

procedures, and reinforce ethical and fiduciary standards. 
 

c. Key revisions include: 
• Clearer eligibility and scope of reimbursable expenses 
• Updated approval and documentation protocols, including pre-approval requirements 
• Formal dispute resolution process via the Risk Committee 
• Explicit reference to the Board’s Code of Ethics 

 
These changes align with Nebraska law and OPPD’s commitment to transparency and fiscal 
accountability. 
 
Requesting Board of Directors approval of Board Policy Revisions to GP-14: Board Expense 
Reimbursement as presented in Exhibit A. 
 
The Board was scheduled to vote on this matter at the September 18, 2025 board meeting. 
 
Supporting Data 
Datasheet 
Exhibit A 
Resolution 
 
Confirmation of Board Meeting Agenda 
The Board members reviewed the agenda for the Board meeting on Thursday, September 18, 
2025. The meeting will be conducted in person at the Omaha Douglas Civic Center, 2nd Floor 
Legislative Chamber, at 5:00 p.m. The public may attend in person or remotely via WebEx audio 
and video conference. 
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Committee Agenda Item 9: Other Business 
 
Opportunity for Public Comment on Items of District Business 
Chair Core asked for comments from the public in attendance on items of District business. There 
was one comment. 
 
Nancy Hemesath, member of Sacred Heart Church, provided comments about environmental 
justice in North Omaha and presented materials which are attached to the minutes. 
 
Chair Core asked for comments from members of the public on WebEx. There was one comment. 
 
David Corbin, 1002 N. 49th St, representing the Nebraska Sierra Club provided comments on the 
SD-9 and the North Omaha station. 
 
There were no additional comments from the public in attendance at the meeting or via WebEx. 
 
Committee Agenda Item 10: Closed Session 
 
At 1:30 p.m. Director Spurgeon moved that the Board go into Closed Session. Director Spurgeon 
stated as follows:  
 
“I move that the Board go into closed session at this time 1:30 p.m. to discuss two topics: (i) 
Strategic Governance Issues; and (ii) Strategic Risk: Resource Adequacy. 
 
Chair Core stated the following: 
 
“With respect to the Strategic Governance Issues, a closed session is necessary and in the 
public interest because its purpose is to review Governance Policies GP-2: Governance Focus, 
GP-3: Board Job Description and Board-Staff linkage policy, BL-7: Delegation to the President 
and Chief Executive Officer. This discussion will focus on how the Board and executive leadership 
work together to clarify and strengthen performance, governance effectiveness and 
organizational health.  It is being conducted in closed session because the discussion may involve 
personnel and performance matters that could harm reputations if discussed in public.” 
 
The motion was seconded by Director Bogner. 
 
Thereafter, the vote was recorded as follows: Bogner – Yes; Cavanaugh – Yes; Core – Yes; 
Howard – Abstain*; Hudson – Yes; Moody – Yes; Spurgeon – Yes; Williams – Yes. The motion 
carried (7-0).  *Director Howard joined virtually. 
 
Chair Core stated as follows: 
 
“The motion to go into closed session has passed. This closed session will be limited to two topics: 
(i) Strategic Governance Issues; and (ii) Strategic Risk: Resource Adequacy. No votes or other 
board action will be taken”. 
 
After confirming the Board members, L. J. Fernandez, President and Chief Executive Officer, 
Executive Leadership Team members, subject matter experts, Messr. T. Thalken and E. H. Lane 
were present, the WebEx Event was locked to prevent additional attendees from joining. The 
Board then conducted its closed session discussion of (i) Strategic Governance Issues; and (ii) 
Strategic Risk: Resource Adequacy. 
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At 5:08 p.m. the WebEx Event was unlocked to allow OPPD staff and the public to join.  
 
At 5:10 p.m., a motion was made and seconded to reconvene the meeting in open session.  
 
Thereafter, the vote was recorded as follows: Bogner – Yes; Cavanaugh – Yes; Core – Yes; 
Howard – Abstain*; Hudson – Yes; Moody – Yes; Spurgeon – Yes; Williams – Yes.  
The motion carried (7-0).  *Director Howard joined virtually. 
 
Chair Core stated: 
 
“The motion to come out of closed session at 5:10 p.m. is carried.  This closed session was limited 
to discussion regarding two topics: (i) Strategic Governance Issues; and (ii) Strategic Risk: 
Resource Adequacy. No votes or other board action were taken”. 
 
There being no further business, the meeting adjourned at 5:10 p.m. 
 
 
 
 
 
   
S. M. Focht 
Vice President – Corporate Strategy & 
Governance and Assistant Secretary 

 E. H. Lane 
Sr. Board Operations Specialist  
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